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EXECUTIVE COMMITTEE

MINUTES of the Executive of Canadian Shield Regional Council held on June 19, 2019 at 1:30
p.m. via teleconference.

PRESENT: Kathie Smith (Chair), Cindy Desilets, Joy Galloway, Jim Jackson, Dave LeGrand,
Maxine McVey, Helen Smith, Judith Visser, Stewart Walker

STAFF: Peter Hartmans, Rachael Howes

REGRETS: Barbara Nott

Chair, Kathie Smith welcomed everyone to the first meeting of the new Executive. Peter
Hartmans opened the meeting at 1:35 p.m. with a reading from Ecclesiastes and a prayer. Kathie
Smith honoured the traditional lands upon which we meet, and read the safe space statement.

Greeting, Welcome and Orientation

As a way of getting to know each other, Kathie Smith invited everyone to introduce themselves,
indicate where they worship, and reflect on how the Spirit moved them during the inaugural
meeting of the Regional Council.

APPROVAL OF AGENDA
MOTION by Jim Jackson/Maxine McVey 2019-06-19-01
That the agenda for the meeting be approved as circulated.
CARRIED

APPROVAL OF MINUTES
MOTION by Helen Smith/Joy Galloway 2019-06-19-02
That the Minutes of the meeting of the Canadian Shield Regional Council Transition
Executive held May 14, 2019 be approved as circulated.
CARRIED

CORRESPONDENCE

Letter to Communities of Faith i Kathie Smith

The Executive reviewed a draft of a letter to be sent to all the Communities of Faith in the region
asking each to establish a policy stating that they choose not to use single-use plastic water
bottles in their churches, and to incorporate into their rental policies, a request that others using
their buildings abide by this same agreement.

REGIONAL MEETING 2020

MOTION by Stewart Walker/Judith Visser 2019-06-19-03

that the date for the 2020 Canadian Shield Regional Council meeting be June 5, 6 and 7,
2020.

CARRIED

MOTION by Maxine McVey /Jim Jackson 2019-06-19-04
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That the 2020 Canadian Shield Regional Council meeting take place in Sudbury, ON.
CARRIED
MOTION by Judith Visser/Cindy Desilets 2019-06-19-05

That the Executive of Canadian Shield Regional Council authorize the local arrangements
committee to secure a venue for the 2020 Regional Council meeting. CARRIED

FINANCE
There was discussion about the shared services with the General Council office around the
regionés finances.

MOTION by Helen Smith/Maxine McVey 2019-06-19-06

That Canadian Shield Regional Council Executive withdraw the arrangement for shared
services for finances with General Council.

CARRIED

MOTION by Dave LeGrand/Cindy Desilets 2019-06-19-07

That Canadian Shield Regional Council Executive appoint Will Kunder, Susan Whitehead,
Rachael Howes, Joan Bailey, Janet MacDonald, and Jim Jackson as signing officers for
the finances of the region.

CARRIED.

NEXT MEETING
It was decided to meet in September by video conference and have an in-person meeting in
October in Sudbury.

CLOSING
The meeting was adjourned at 3:05 p.m. and Peter Hartmans closed the meeting with prayer.
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PASTORAL RELATIONS COMMISSION

The Pastoral Relations Commission met on June 27, 2019 at 1:00 p.m. via Zoom.

PRESENT: Joy Galloway, Elaine Lush, Erwin Thompson, Fraser Williamson, Nancy Ferguson,
John Watson, Cory Vermeer-Cuthbert, Jane Graham

STAFF: Lillian Roberts

REGRETS: Joy Bott, Erin Todd, Ted Harrison
Chair John Watson opened the meeting at 1:00 p.m.
Cory Vermeer-Cuthbert offered prayer.

Lillian Roberts introduced the two new members to the Commission 1 Erwin Thompson (Western
Manitoulin) and Cory Vermeer-Cuthbert (Elliot Lake).

APPROVAL OF AGENDA:

MOTION: Nancy Ferguson/Fraser Williamson 2019-06-27-01

That the Agenda be approved with the followingadd i t i on fAt o appoint re
to Regional Council Executived under Busine
CARRIED

APPROVAL OF MINUTES:
MOTION: Elaine Lush/Nancy Ferguson 2019-06-27-02
That the Minutes from the Zoom meeting of May 23 2019 & the meeting at
Regional Council Meeting June 1, 2019, be approved as circulated.
CARRIED

BUSINESS ARISING:

PULPIT SUPPLY MEMO

Nancy Ferguson presented a draft document prepared by Jane Graham, Ted Harrison and herself
and a brief discussion followed on matters of liability, accountability and theology. It was agreed
that the document would be updated and brought forward to the next meeting.

AEXCEPTI ONALO CRI TERI A RELATED TO CELEBRATI ON OF
After considerable discussion regarding timing and location of Celebration of Ministry Services for
new Ordinands, and entrance into the Pension Plan the following Best Practise was determined:

When a Candidate for Ordination, commissioning, admission, readmission, etc. wishes the
Celebration of Ministry Service to be other than the next Regional Council AGM, it is incumbent
upon the Candidate to write to the Pastoral Relations Commission to request a time; and then the
PRC in consultation with the Candidate will make a decision as to time and place of such a
service; if no personal request is made, then the event will take place at the next scheduled RG
AGM.

APPOINTMENT TO EXECUTIVE
MOTION: Jane Graham/Fraser Williamson 2019-06-27-03



The United Church of Canada
Canadian Shield Regional Council
2019/2020 6

That John Watson be appointed to the Canadian Shield Regional Council
Executive with Nancy Ferguson being the alternate
CARRIED

CORRESPONDENCE
South River i Trout Creek Covenanting with Susan Peverley: August 112019 @ 7pm

Appointment of Regional Council Liaison Officer
MOTION: Elaine Lush/Joy Galloway 2019-06-27-04
That the Canadian Shield Pastoral Relations Commission appoint Rev. Stewart
Walker as a Pastoral Relations Liaison Officer.
CARRIED

Motions in Block see attached Consensus Packet
MOTION: Jane Graham/Erwin Thompson 2019-06-27-05
That the Pastoral Relations Commission in one motion approve each and every
motion contained in the Consensus Packet circulated with the Agenda for the June
27 2019 meeting. Motions below.
CARRIED

Pastoral Charge Supervisors
Motion: (2019-06-27-05-a) that the Canadian Shield Regional Council Pastoral Relations
Commission approve the following appointments of pastoral charge supervisors:

Helen Smith to Central United Sault Ste Marie during sabbatical of Laurie Milito (May 1 i Sept 1
2019)
Gordon Roberts to Sturgeon Falls effective July 1 2019

Randy Boyd to St . Paul 6s Thunder Bay

Ken  Moffatt to  First-Wesley Thunder Bay as of July 1, 2019
Randy Boyd to Harmony United Thunder Bay July 1 2019 to Sept 30 2019

Sacraments Elders

Motion: (2019-06-27-05-b) that the Canadian Shield Regional Council Pastoral Relations
Commission approve the reappointment of the following Sacraments Elders from July 1 2019 to
June 30 2020 or until a called/appointed serving ministry personnel is in place:

Brian Morton, Pauline Schmidt, Diane Rust T Mountjoy United
George Bott T St . Johnos

Gwen Denny T Manitouwadge
Michael Gould i Schreiber
Kerttu Ladouceuer i St . Mat t hiewoSt . Paul 0s
Lauren Quist - St . Matt hewdsSt . Paul 6s

Susan Jansson - St . Matt hiewd St . P a u Heasst
Frances Morris T Phelps
Glenda Woodbury | Temiscaming

Lorna Chuipka - Wawa

as

Mar at

He a
He a
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Change in Terms of Call i St . Paul 6s New Liskeard &
Change in Terms of Call i Hillview (New Liskeard) & Rev. Dr. Judith Visser

At the request of Rev. Visser and in agreement with the pastoral charges that share a Shared
Ministry Agreement the terms of the call be changed from full time to % time effective January
2020.

Motion: (2019-06-27-05-c) that the Canadian Shield Regional Council Pastoral Relations

Commi ssion approve the revision to the terms

Judith Visser (OM Cat F) effective January 1, 2020 with the amended terms being: part-time; 37.5
time (shared ministry agreement 75% to be managed as working 39 or 52 weeks); salary
$21,685.83; telephone $480; continuing education $530.62 for total remuneration of $22,696.45.
Position Profile and 2020 calendar attached to revision.

Motion: (2019-06-27-05-d) that the Canadian Shield Regional Council Pastoral Relations
Commission approve the revision to the terms of call between Hillview New Liskeard and Rev.
Judith Visser(OM Cat F) effective January 1, 2020 with the amended terms being: part-time; 37.5
time (shared ministry agreement 75% to be managed as working 39 of 52 weeks); salary
$21,685.83; telephone $480; continuing education $530.62 for total remuneration of $22,696.45.
Position Profile and 2020 calendar attached to revision.

Call to St. Joseph Island and Rev. Pieter Le Roux effective August 1, 2019

Motion: (2019-06-27-05-e) that the Canadian Shield Regional Council Pastoral Relations
Commission approve the fulltime (40 hours per week) call of St. Joseph Island Pastoral Charge
to Rev. Pieter Le Roux (OM 1 Category F) effective August 1, 2019 with the following terms:
Manse provided; Minimum Salary $45,041 with no additional salary; annual telephone $840;
Continuing education $1,415 for a total remuneration of $47,296 plus manse; all other terms as
set form in the Record of Call or Appointment form.

of ¢

Revision of terms of appointment Rev. Catherine

Church, Sudbury
(revision from 14 hours per week to 20 hours per week)

Motion: (2019-06-27-05-f) that the Canadian Shield Regional Council Pastoral Relations

Commissionapprove t he revision to the terms of appointme

Sudbury and Rev. Catherine Somerville (OM Cat F) effective July 1, 2019 to June 30, 2021
increasing the hours to 20 hours per week (half time) with the following terms: Prorated Minimum
Salary COL 3 $30,541.50 plus 5% ($1,526.08) for total salary of $32,068.58; annual telephone
$480; continuing education $707.50 for a total remuneration of $33,256.08; ; all other terms as
set form in the Record of Call or Appointment form.

Notice of Retirement Rev. Dawn Vaneyk i St . Peterds pastoral char ge
Motion: (2019-06-27-05-g) that the Pastoral Relations Commission approve the request for a
change in pastor al relations due to retiredment 0

Church, Sudbury effective July 1, 2020.

Appointment of Regional Council Appointees for the purpose of Quorum
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MOTION: Nancy Ferguson/Jane Graham 2019-06-27-06
That the Pastoral Relations Commission authorize the Pastoral Relations Minister
to appoint regional representatives on a one-time basis, to pastoral charges for the
purpose of fulfilling quorum at governing body meetings.
CARRIED

LICENSING FOR SACRAMENTS

There is the need to develop a policy sacraments elders, students, DLMs, retired DLMs, retired
DM. Note page 152 in the 2019 Manual regarding licensing of retired DLMs 1.2.4.4 c) top of
page. A request for licensing for sacraments for Marilyn Billings, retired DLM has been received;
a Motion was not possible at this time. Matters to be considered: consistency, pastoral sensitivity,
and abrupt impact upon pastoral charges.

POLICIES AND PROCEDURES
Agenda Item: Making a plan for how to address the number of policy and procedures that the
Commission has to put in place. These include: Licensed Lay Worship Leader subcommittee;
Licensing for Sacraments Privileges; process and criteria for short term supply appointments.

The CSRS Pastoral Relations Commission Policies and Procedures documents had been
circulated and it was decided that the Commission read Sections 6.1.2 7 6.1.4 in preparation for
the next meeting and bring forward their comments, questions and suggestions.

JOY, HEALTH AND EXCELLENCE IN THE PRACTICE OF MINISTRY
The pre AGM Clergy gathering was a first step toward fostering and encouraging Joy, Health and
Excellence in the Practice of Ministry. Evaluations of that event indicated a longing for a more
retreat like format and a desire for a more retreat like setting. At least half of the $13,000 budget
allotted for the 2019 clergy gathering remains and will be carried over to 2020. Lillian Roberts is
a trained facilitator in the Fresh Start program, which supports ministry personnel.

NEXT MEETING: The next meeting is scheduled for Wednesday, September 25, 2019, at 1:00
pm via ZOOM.

CLOSING OF MEETING: Nancy Ferguson lead in a closing prayer of thanksgiving and concern.

MOTION TO ADJOURN: Nancy Ferguson 2019-06-27-07
CARRIED.
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EXECUTIVE COMMITTEE

MINUTES of the Executive of Canadian Shield Regional Council held on September 17, 2019 at
10:00 a.m. via teleconference.

PRESENT: Kathie Smith (Chair), Joy Galloway, Jim Jackson, Maxine McVey, Judith Visser,
Helen Smith, John Watson, Christine Stricker, Dave Le Grand

STAFF: Peter Hartmans, Susan Whitehead
REGRETS: Barbara Nott, Stewart Walker, Cindy Desilets

Chair, Kathie Smith welcomed everyone to the meeting of Executive. Peter Hartmans opened
the meeting at 10:03 a.m. Peter read Psalm 121 and opened with prayer.

Kathie Smith honoured the traditional lands upon which we meet with the following words:

AfiThe | ands where we gather today have been
camped and travelled across the land for generations beyond our knowing. Before people arrived
from across the seas, these Nations lived, loved, raised children and made a living. They lived in
harmony with all that the Creator had made. As we meet today, we recognize those traditional
sojourners in this land. We give thanks for them and for the lands on which we meet. We
acknowledge that our history has come at a great cost to the aboriginal community and we commit
ourselves to be partners in healing and rec
(Adapted i Acknowledging the Land, 2016)

Kathie then read the CSRC safe space statement:

The Canadian Shield Regional Council Executive seeks to be a safe place for all people to gather
and participate in the life and work of the Regional Council regardless of age, ability, race, cultural
background, sexual orientation or gender identity. In this space, all are welcome.

Greeting, Welcome and Check-In
After everyone was welcomed, Executive members introduced themselves and did a check-in.

APPROVAL OF AGENDA
MOTION by Dave Le Grand/Christina Stricker 2019-19-17-01
That the agenda for the meeting be approved as circulated.
CARRIED

APPROVAL OF MINUTES
MOTION by Jim Jackson/Joy Galloway 2019-09-17-02
That the Minutes of the meeting of the Canadian Shield Regional Council
Executive held June 19, 2019 via Zoom, be approved as circulated.
CARRIED

onci

pl aces

<'
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CORRESPONDENCE
1 Corporations background and Omnibus Motion (Appendix A)
Peter gave a brief overview of corporations and the General Council Office (GCO) staff
member, Linda Gray, who handles the administrative work for incorporated ministries for
regions.

MOTION by Helen Smith/Dave Le Grand 2019-09-17-03
That the Executive of the Canadian Shield Regional Council approve the
Omnibus Motion from the General Council Office (Incorporated Ministries)
re: approval of the Camp McDougall Inc. 2019-2020 Board of Directors.
CARRIED

It was decided that there will be someone to video conference with Executive at the
November 2019 meeting in Sudbury, giving more background on corporations. Peter will
make the arrangements.

REGIONAL MEETING UPDATE

Peter stated that the next RC Meeting was on June 5-7 , 2020 at St . Andrewbds U
Sudbury. Barb Nott is the chair of the planning committee and has been authorized to sign a
contract with St. An dr eowitksup and drdpeoff peopls itolaloidthe a bus
downtown parking issues.

Peter indicated t hat t he contract from St. Andr e
catered.

REGIONAL GOVERNANCE UPDATE AND EXECUTIVE COMMUNICATION

The task for Executive was to create and implement the Governance Document for the region.
Commissions, Committees, and Resource Teams have all met or are meeting this week. The
Governance Document will need to be completely reviewed by December 2020, with any
adjustments coming in before that date to be approved.

CSRC Finance Investment Policy (Appendix B)
Peter presented the Finance RT&s I nvestment Pol i c)
would be reviewed annually by the Finance RT and then forwarded to Executive for approval.

MOTION by John Watson/Christina Stricker 2019-09-17-04

That Executive approve the Finance Resource T
with Executive reviewing annually.

CARRIED

NEXT MEETING DATE:
1 November 12-13, 2019 in Sudbury at Villa Loyola Retreat Centre
- Start time Nov. 12" at Dinner i 5:00 p.m.
- End time Nov. 13" 4:00 p.m.

CLOSING
The meeting was adjourned at 11:22 a.m. and Peter Hartmans closed the meeting with prayer.
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PASTORAL RELATIONS COMMISSION

The Pastoral Relations Commission met on September 25, 2019 at 1:00 p.m. via Zoom.

PRESENT: Nancy Ferguson, John Watson, Ted Harrison, Jane Graham, Erin Todd, Fraser
Williamson, Joy Bott, Cory Vermeer-Cuthbert

STAFF: Lillian Roberts
REGRETS: Erwin Thompson, Elaine Lush, Joy Galloway

Chair, John Watson, called the meeting to order at 1:06 p.m. Erin Todd offered prayers i to be
united in the Spirit, for the will and heart to do the work, for good and faithful decision making and
that Jesus be the centre of all things.

APPROVAL OF AGENDA
MOTION: Ted Harrison/Jane Graham 2019-09-25-01
That the Agenda be approved.
CARRIED

The Chair invited all in attendance to check in with a memory from summer.

MINUTES
MOTION: Nancy Ferguson/Joy Bott 2019-09-25-02
That the Minutes be accepted with the following changes:
a. To Motion 2019-06-27-04 add fto | ron Bridgebo
(Stewart Walker appointed to Iron Bridge as Pastoral Relations
Liaison Officer)
b. That motions in the Consensus Packet be inserted into the body of the
Minutes.
CARRIED

BUSINESS ARISING
PULPIT SUPPLY POLICY
After lengthy discussion regarding developing a policy for Pulpit Supply, the following motion was
made:
MOTION: Fraser Williamson/Erin Todd 2019-09-25-03
To table the Pulpit Supply Policy to the next meeting
CARRIED

LICENSE TO ADMINISTER THE SACRAMENTS i MARILYN BILLINGS
MOTION: Joy Bott/Nancy Ferguson 2019-09-25-04
That the Pastoral Relations Commission grant a license to administer the
sacraments to Marilyn Billings until June 30, 2020, at which time it will be
reviewed in light of updated policies and practice.
CARRIED

CORRESPONDENCE
COVENANTING SERVICES:
At St. Joebdbs I sland was held September 25, 2019



The United Church of Canada
Canadian Shield Regional Council
2019/2020- 12

At Massey will be held on September 29, 2019
And at Pinegrove, Thunder Bay, will be held on November 10, 2019.

RETIREMENT LETTER
A letter was received from Rev. Randy Boyd regarding retiring effective May 31, 2020.

CONSENSUS PACKET (APPENDIX 1)

MOTION: Fraser Williamson/Jane Graham 2019-09-25-05
That the Consensus Packet be approved
CARRIED

Appointment of Regional Council Liaison Officers
Motion (2019-09-25-05-a): That the Pastoral Relations Commission, Canadian Shield Regional
Council appoint Joy Bott to Trinity, Thunder Bay

Appointment of Pastoral Charge Supervisors
Motion (201909-25-05-b: That the Pastoral Relations Commission, Canadian Shield Regional
Council, appoint the following pastoral charge supervisors to June 30, 2020:

Trinity Manitoulin, effective September 14, 2019 i Maxine McVey and Erwin Thompson
Willowgrove, Sault Ste. Marie, effective October 27, 2019 i Helen Smith

Approval of License to Administer the Sacraments i Sacraments Elders

Motion (2019-09-25-05-c): That the pastoral Relations Commission, Canadian Shield Regional
Council licence the following Sacraments Elders for the pastoral year, 2019-2020:

Ramona Campbelli Al | Peoplebds Sudbury

Marlene Chuipkai Al | Peoplebs Sudbury

New Sacraments Elder
Motion (2019-09-25-05-d): That the Pastoral Relations Commission, Canadian Shield Regional

Council license Kathie Smith,onther equest of St. Andrewds Sturgeon

the Sacraments Elders training with the Pastoral Relations Minister, in August, 2019, for the
pastoral year 20197 2020; and that the time to recognize her as a Sacraments Elder be arranged
withStt Andrewbés through the Pastoral Rel ations

Notification of Request for change in pastoral relations for the purpose of retirement
Motion (2019-09-25-05-e): That the Pastoral Relations Commission, Canadian Shield Regional
Council approve the request of Rev. Randy Boyd for a change in pastoral relations with Trinity
United (Thunder Bay) for the purpose of retirement effective May 31, 2020.

Notification of Request for a change in pastoral relations

Motion (2019-09-25-05-f): That the Pastoral Relations Commission, Canadian Shield Regional
Council approve the request of Rev. Cindy Desilets for a change in pastoral relations with
Covenant United, effective December 31, 2019.

Call: First Wesley 1 Rev. Louise Hart

Motion (2019-09-25-05-g): That the Pastoral Relations Commission, Canadian Shield Regional
Council approve the call of First Wesley (Thunder Bay) to Rev. Louise Hart (OM i Category B)
effective January 1, 2020, with the following terms: minimum salary Cat B COL 3 $55,500; plus
5% for a total salary of $58,275, annual telephone $540; continuing education $1442 for a total

Mi ni st
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remuneration of $60,257; and all other terms as outlined in the Record of Call including the page
of terms attached to the Record of Call outlining 5" Sundays as time off, Sunday after Christmas
and Sunday after Easter.

Retired Supply Appointment Harmony i Rev. Joyce Fergus-Moore

Motion (2019-09-25-05-h): That the Pastoral Relations Commission, Canadian Shield Regional
Council approve the part-time appointment (13.3 hours per week 7 one third time) of Harmony
(Thunder Bay) to Rev. Joyce Fergus-Moore (OM i Retired) effective September 1, 2019 until
August 1, 2020 OR until the vacancy for a full-time minister is filled, with the following pro-rated
terms; minimum salary Cat F COL3 $20,361; annual telephone $406.08; continuing education
$475 for total remuneration of $21,242.08; and all other terms as outlined in the Record of
Call/Appointment form.

Fraser Williamson excused himself from the meeting at 2:45 p.m.

TEMISCAMING PASTORAL CHARGE i PASTORAL CHARGE SUPERVISION

After considerable discussion the following motion was made and lifted from the Consent Packet:
MOTION: Ted Harrison, Nancy Ferguson 2019-09-25-06
That the Pastoral Relations Commission appoint on a temporary basis to

Temi scaming (St. Paul 6s) effecti Veilia©Oct ober

Roberts as part of staff time allocation, to be reviewed by the Executive Minister
CARRIED

POLICY DEVELOPMENT
ltems 6.1.3 and 6.1.4 to be reviewed at next meeting.

Items postponed until next meeting include:
i Joy, Health and Excellence in Ministry: Ministry Personnel Retreat 2020; Lectionary
Online Group
i Training i Education: M&P Fall Tune up September 25 via technology
1 Creation of LLWL Committee i process?
1 Other Business

NEXT MEETING:
The next meeting will be Wednesday, October 23, at 1:00 p.m. Ted Harrison will take minutes in
CoryVermeer-Cut hbert 6s absence.

Lillian Roberts offered a closing prayer at 3:00 p.m. 7 for meandering roads, for wisdom and

conversati ons that show the way forward and that

we
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SUPPORT TO COMMUNITIES OF FAITH COMMISSION

The Support to Communities of Faith Commission met on Wednesday September 25, 2019 at
4:00 p.m. via Zoom.

Present: Bill Steadman, Peter Haddow, George Bott, Bonnie Johnston, Christina Stricker, Ernie
Epp, Crystal Greig, Janice Brownlee, Marilyn Schatzler, Erasmus Madimbu. Staff support: Will
Kunder, Rob Smith, Melody Duncanson Hales.

Regrets: Brynn Carson

1. Opening:

a. Welcome: Bill Steadman welcomed all to this the second meeting of the
Commission. The first was a brief meeting on June 1% as part of the Regional
Council meeting.

b. Members of the Commission did a check in then Bill opened with prayer

2. Review of Support to Communities of Faith Commission (SCoFC) Responsibilities.

a. The Governance Document (Appendix A) was reviewed. Our responsibility is to
track action under our Mandate and the challenge is to be mindful of the weight of
our decision-making. Christina Stricker has been asked to discuss with the
Nominations Committee of the Canadian Shield Regional Council Executive the
length of terms of the commissioners and succession planning. In the first few
years, staggered terms would provide continuity.

i. Covenanting with Communities of Faith: What will this look like? David
Allen from General Council has made a template for this and the staff are
willing to do the work on this with the help of Peter, Mardi, George and
Marilyn from the Commission (as needed) and then pilot this in a few
Communities of Faith. There was a consensus that the staff will carry this
work with an openness to link with members of this commission,

ii. Support for Communities of Faith i we will need specifics and some of
this will be come clearer as we face specific issues and concerns ( such as
Trinity UC North Bay letter later.)

iii. Leadership training

iv. Worship resources for lay lead Communities of Faith.

v. Self Assessment reviews i this is work to do.

vi. Resource Teams: Support and track work of the Property Resource team,
Mission Support and Regional Council Grants team, Right Relations
Resource team, Affirming Ministry Resource team and Youth & Young
Adult Ministry Resource team. The Commission needs to establish
process, policy and how we approve their work.

b. Policy Development: As a body we need to be clear of the policies developed by
the Resource teams, we need to review and approve these policies and determine
the level of autonomous decisions that can be made. It is not productive to re-do
all the work of these teams for every decision. The Grants team is in the discovery
phase of their work and are using the processes set out by the General Council
with some adaptations in the document we received.

3. Resource Team Updates
a. Property Resource team
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Moved: Ernie Epp Seconded: Christina Stricker

That the Support to Communities of Faith Commission approve the addition of Jim
Jackson and Paul McAllister to the Property Resource Team. Carried (without
opposition).

b. Mission Support & Regional Council Grant Team. The criteria (appendix B) was
received. This will help to guide the decision process with clear communication
and consistency. A question was asked abou
mini stryo; Melody cl ar intfordod indohesComnuhites e wer e
of Faith to help with capital projects, technology etc. Melody also clarified that #9
is an accountability piece that will help her track the grants as direct deposit is now
the preferred method of payment.

Moved: Peter Haddow Seconded: George Bott

That the Support to Communities of Faith Commission accept the proposed
Mission Support Grant Award Criteria, Canadian Shield Regional Council
(Appendix B). Carried (without opposition).

c. Right Relations Resource Team. Will Kunder is the staff support. The team has
worked to put the Minutes for Right Relations that were done for Manitou
Conference onto the Canadian Shield Regional Council website. As well, a new
resource for Orange Shirt Day was posted and sent to the region this week. The
team has also approved a request from the Thunder Bay Communities of Faith to
carry out the Kairos Blanket Exercise in the future.

d. Affirming Ministry Resource Team. Will Kunder is the staff support. Peter Haddow
reported that this team is working on the status with Affirm United. Rob Smith
attended the Affirm United Conference in Calgary and noted that there was a
proposal for a significant increase in the annual dues for both Communities of Faith
(from $100.00 to $500.00) and for Regional Councils. There was a consensus
within the Commission that our concern over the increase in the dues needs to be
communicated. This concern needs to go to the Regional Council Executive.

e. Youth and Young Adult Ministry Resource Team (YAYA). Melody Duncanson
Hales is the staff support. This team met over the summer. The fall activities are
numerous with a Cambrian Youth Network constituting a network, choosing to
formalize with the election a chair and making a motion to look into Affirming
ministry. Using a seed grant from Cambrian Presbytery, this group is in the
process of meeting several times. There is a bus going to the Niagara Youth
Festival, Sudbury vybubd &dandeastcameéeedi mgise
YAYA team also sees a need for more face to face leadership development.

4. Emergent Business:

a. Little Current P.C. As part of the Re-think Green program, Little Current has had
an energy assessment and made application to the Mission Support & Regional
Council Grant Team for a Church Modernization and Improvement Grant to
replace the windows. The team reviewed the request and recommended approval.
This is an example of work that needs to be approved at the team level and sent
to the Commission for information.

Moved: Bonnie Johnston Seconded: George Bott

That the SCoFC approve the grant request from Little Current for the amount of $5,000.00
towards window replacement. Carried (without opposition)
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b.
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Representative to the Social Justice Network of Ontario Regions: A staff
recommendation has come to appoint Ernie Epp who has previous experience with
this network. Moving forward, this will come from the Nominations committee of
the Canadian Shield Regional Council.

Moved: Bonnie Johnston Seconded Marilyn Schatzler

That Ernie Epp be appointed to the Social Justice Network of Ontario Regions.
Carried (without opposition)

C.

Facilitation of the North Bay Area Churches conversation. A letter was received
from Trinity United Church, North Bay requesting the facilitation of strategic
conversations among the North Bay area churches. To date only Omond Memorial
United Church has responded expressing openness. This request certainly comes
under our mandate and it was noted that within the region, there are several people
who have done this work in Thunder Bay area and the Sault Ste Marie area. The
Edge ministry at Church House was also mentioned as a resource. A task force
might be established only if there is a response from the other 2 churches in North
Bay and assistance is requested.

Pastoral Relations Commission & SCoFC discussions. Our work intersects around
Covenanting and there will be other areas. The commission will be sensitive to
these intersections as we progress.

United in Worship Project. George Bott reported that 83 churches from across the
country are now accessing this resource with 14 people from various regions
providing the resources. He would like time on the next agenda. (agreed)

Grace United Church. An update on the decision to re-build after the fire will be
discussed at the next meeting. The Property Resource team should have
information also before that time.

5. Next Meeting: Wednesday October 23, 2019 7:00 p.m.

Moved:_Christina Stricker That the meeting be adjourned. (agreed)

6. Closing Prayer: Erasmus Madimbu led the group in prayer.
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PASTORAL RELATIONS COMMISSION

The Pastoral Relations Commission met on October 23, 2019 at 1:00 p.m. via Zoom.

PRESENT: Nancy Ferguson, John Watson, Ted Harrison (acting secretary), Fraser Williamson,
Joy Bott, Joy Galloway, Elaine Lush

STAFF: Lillian Roberts
REGRETS: Erin Todd, Erwin Thompson,

Chair, John Watson, called the meeting to order at 1:04 p.m. As settled last month, Ted Harrison
is acting as secretary for this meeting.

OPENING PRAYER shared by John Watson.

CHECK-IN

APPROVAL OF AGENDA
MOTION: Nancy Ferguson/Ted Harrison 2019-10-23-01
That the Agenda be approved.
CARRIED

MINUTES
Correction: Detail (date) in motion regarding Cindy Desilet's change of pastoral relations
is corrected from 2010 to 2019.

MOTION: Joy Bott/Elaine Lush 2019-10-23-02
That the Minutes of September 25th be accepted as corrected.
CARRIED

BUSINESS ARISING: Pulpit Supply Memo i final decision

MOTION: Nancy Ferguson/Elaine Lush 2019-10-23-03
That we move the adoption of the Pulpit Supply Policy as discussed in length
(see appended)

CARRIED

The committee directs our Pastoral Relations Minister to share the Policy throughout the Region.

CORRESPONDENCE
Items of correspondence are appearing under the "Consensus Packet," below.

CONSENSUS PACKET (October 23, 2019)

Appointment of Regional Council Liaison Officers

Motion: that the Pastoral Relations Commission, Canadian Shield Regional Council appoint:
Nancy Ferguson to Covenant, Timmins for profile preparation
Stewart Walker to  Trinity Manitoulin  for search training and  process
Catherine Somerville to Capreol for search training and process with support from PR Minister
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Re-licensing of Sacraments Elder
Motion: that the Pastoral Relations Commission, Canadian Shield Regional Council approve the
request from Grace Nipigon for the sacraments elder re-license of Richard Paterson for the
pastoral year 2019-2020.

Request for training for Sacraments Elder Training
Motion: that the Pastoral Relations Commission, Canadian Shield Regional Council authorize
the Pastoral Relations Minister to arrange sacraments elder training for Phyllis Gauvin from Grace
Nipigon, pending successful completion of preparatory training.

Request for approval of covenant association of retired minister for purpose of Ontario
marriage license
Motion: that the Pastoral Relations Commission, Canadian Shield Regional Council approve the
request of St. James in the Valley and the Rev. John Fraser to be in a covenant association for
the purpose of Rev. Fraser continuing his Ontario license to perform marriages.

Reappointment of Laura Hutchison to Candidate Supply with the Shared Ministry
Agreement Iroquois Falls & Matheson pastoral charges

Motion: that the Canadian Shield Regional Council Pastoral Relations Commission approve the
reappointment of Laura Hutchison as candidate supply with the shared ministry agreement
between the Iroquois Falls pastoral charge and the Matheson pastoral charge effective July 1,
2019 to June 30 2020, for 20 hours per week (part time) with the following terms which are
prorated on the 2019 minimums for candidate step 2 COL 1: salary $22,671.50 plus 5% for total
salary of $23,807.07; continuing education $721 ; phone and internet $1089 and all other terms
as set form on the record of appointment form.

*for information this shared ministry was previously designated as COL2 i in the reassignments
done in the spring of 2019, they were designated as COL1 i in order to maintain the compensation
at the same level as the previous appointments, 5% over minimum was added to compensate for
the difference in COL assignment.

MOTION: Joy Galloway/Fraser Williamson 2019-10-23-04
That the Consensus Packet be approved
CARRIED

Pulled from the Consensus package:

Approval of License to Administer the Sacraments i Diane Tait
Motion: Joy Bott/Joy Galloway 2019-10-23-05
That the Pastoral Relations Commission, Canadian Shield Regional Council
approve the sacraments license for Massey Pastoral Charge and candidate
supply Diane Tait for the pastoral year 2019-2020. (Note: Diane has completed
the Introduction to Christian Worship Course of the AST program)
CARRIED

Policy Development
License to perform the sacraments policy
Retired order of ministry policy 1.2.17 12.4
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Conversation ensued. The Pastoral Relations Minister will provide the committee with questions
and materials to help consider matters related to sacraments policy. The conversation will
continue next meeting.
Joy, Health and Excellence in Ministry

1 Ministry Personnel Retreat 2020

1 Lectionary Online group
Lillian debriefed the recent Lectionary group, pleased with the interest and participation. She
consulted with the committee around coupling the retreat with the physical Regional Meeting of
2020 in Sudbury. The group asked Lillian to investigate the possibility of using the Loyola retreat
centre before or after the Court meeting.

Training i Education

Creation of LLWL Committee T process i invitation went to LLWLs and former presbytery
LLWL committee members

Lillian has undertaken to poll interest from folks formerly involved in the LLWL certification and
processes.

Other Business
The group discussed that an early 2020 face-to-face meeting of this committee would be useful
for the development of needful policies. The logistics are daunting.

NEXT MEETING:

The next meeting will be Wednesday, November 27, 2019 at 1pm. Ted will provide the devotion,
with some consideration of sacraments presidency. The group decided on the use of ZOOM
'break-out rooms' as a meeting device for our next meeting.

Closing Prayer: Chair John Watson

Motion to adjourn: Elaine Lush/Joy Galloway (CARRIED, 3:24pm)
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SUPPORT TO COMMUNITIES OF FAITH COMMISSION

The Support to Communities of Faith Commission met on Wednesday, October 23, 2019 at 7:00
p.m. via Zoom.

Agenda

Welcome, Check-in

Opening Prayer: Bill Steadman

Approval of Agenda

Approval of Minutes from September 25, 2019

Business Arising:
Covenanting Process with Communities of Faith Template 1
Response from North Bay Communities of Faith?
Worship Project i George Bott
Update from Grace UC Sudbury

Report from Canadian Shield Regional Council Representative

Resource Team Updates:

- Property Resource Team

- Mission Support & Regional Council Grants Resource Team
- Right Relations Resource Team

- Affirming Ministry Resource Team

- Youth & Young Adult Ministry Resource Team

Emergent Business:

- Canadian Shield Website- input
- Report for Canadian Shield Regional Council President

Date of Next Meeting:

Closing Prayer: Christina Stricker

Present: Bill Steadman, Peter Haddow, George Bott, Christina Stricker, Crystal Greig, Janice
Brownlee, Erasmus Madimbu. Brynn Carson Mardi Mumford Staff support: Will Kunder, Rob
Smith, Melody Duncanson Hales

Regrets; Ernie Epp, Bonnie Johnston, Marilyn Schatzler
Prayer: Bill Steadman opened with prayer

Agenda: 4 additional items were added to the circulated agenda, including discussion around
website input, report to the Executive, report for Kathie Smith, President of Canadian Shield
Regional Council and closing prayer by Christina Stricker.
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Moved: Peter Haddow Seconded: Erasmus Madimbu That the agenda be
approved as amended. Carried

Minutes: The minutes will be sent to the regional office to be put onto the website. A Minute
Book with a hard copy will also be kept.

Moved: Mardi Mumford Seconded: George Bott That the minutes of the Support
for Communities of Faith Commission (SCoF) meeting held on September 25, 2019 by
Zoom technology be approved. Carried

Business Arising:

x Covenanting with Communities of Faith: The staff has reviewed the model
template from Church House. The intention of the 43" General Council was to
have each Community of Faith establish a new Covenant. This must process must
be relevant to the Community of Faith. Staff will fine tune the template and then
have several focus groups from across the region meet for input. The hope is that
this might be ready to bring to the June meeting of the regional council.

x Response from North Bay Communities of Faith: Bill Steadman reported back
to Ted Harrison in response to his letter and to inform him that the commission is
awaiting a response from the other Communities of Faith in the area.

x United in Worship: George Bott provided a extensive report on the United in
Worship ( See Appendix A). Will Kunder will also approach Peter Hartmans to
seek help from the other Executive Ministers for more participation nationally.

Moved: Christina Stricker Seconded: Crystal Greig That the Commission for the
Support of Communities of Faith support the United In Worship project as part of our work to
support Communities of Faith. Carried

Moved: Erasmus Madimbu Seconded: Byrnn Carson That the resources of staff as
part of their work be authorized to work with George Bott to submit a Mission Support Grant
application for $5000.00 to the Mission Support & Regional Council Grants Resource Team to
help with the necessary costs to develop a website for United in Worship. Carried

x Update from Grace United UC: Rev. Erin Todd sent an e-mail that was circulated
indicating that preliminary plans to re-build are moving forward. Grace United is
receiving support from the churches in the area as well as the community.

x Report from the Regional Council Executive Representative: Christina
Stricker reported that the executive will meet face to face November 12" & 13" in

Sudbury. She is prepared at that time to r
terms of office. She also is prepared to bring forward for clarification the response
to the Affirming Unitedéb6s increase of fees.

Resource Team Updates:

x Property Resource Team: The Property Resource team met and addressed two
issues and have developed 2 policies. When the minutes from this team are
received, this commission will approve their recommendations around the sale of
manses and also the sale of buildings. This type of policy needs to be conveyed
to the region.
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Mission Support and Regional Council Grants Resource Team: The team is
currently reviewing MSG applications from Golden Valley Anglican United Church

in Val D6 Or QC, Camp McDougall, Rain
Goulais River Pastoral Charge. At least one more application (now overdue) from
St. Matthewds St. Paul s Angl i c daheGthnts

Team will be meeting early November to make their recommendations to SCoF
Commi ssion for the SCoF Commissionbg
some preliminary work on what grants and budget items will be available for 2020,
and the Grants Team will be presenting recommendations to SCoF for Regional
grants..

Right Relations Resource Team (RRRT): This team met in September and
presently are editing previous Minutes for Right Relations and will put them on the
website. A grant request from the Thunder Bay Area Communities of Faith to host
a Kairos Blanket Exercise was approved. The Kairos Blanket Exercise is a priority
of the General Council towards reconciliation. The RRRT is also committed to
write more Minutes for Right Relations for use across the region.

Affirming Ministry Resource Team: This team has yet to met. Clarification that
Christina will take to the Executive of the Canadian Shield Regional Council, our
concern about the large increase in fess from Affirming United. Will Kunder, Peter
Haddow and Christina Stricker, will draft a letter to be sent from our commission
to the Executive. The priority of this team is to work on the Affirming United
designation for the Canadian Shield Regional Council.

Youth And Young Adult Ministry Resource Team (YAYA). The Youth and
Young Adults Team will be meeting in early November, once we are back from the
Niagara Youth Festival, to consider comprehensive strategy for 2020, especially
in light of the National Rendezvous event in August 2020, and to consider
educational support to youth ministry volunteers. Manitou Intentional Learning
Community is interested in partnering with the Region to provide opportunities for
leadership development with our young adults and volunteers in 2020.

Emerqging Business:

X

Website: Susan Whitehead has indicated that there should be a page for this
Commission on the Canadian Shield Regional Council website. Commissioners
are asked to consider for next meeting what would be on this page.

Report to Kathie Smith (President of Canadian Shield Regional Council) -
Meeting with the Moderator with technology was a worthwhile experience

Not picking up any negative vibes

A few cluster groups have formed and are meeting regularly. This is encouraging.

Many are expressing that they miss presbytery meetings.

We need to make sure that we are connected as Communities of Faith.

Next Meeting: Thursday November 28, 2019 7:00 p.m. by Zoom

Closing Prayer: Christina Stricker lead the group in prayer

Adjournment: Moved: Byrnn Carson That the meeting by adjourned.

b
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Appendix A
Report to Support to Communities of Faith Commission
ZOOM Meeting T Wednesday, October 23, 2019, 7:00p

Submitted by George and Joy Bott for St. Johndés Un
Church of Canada (UCCan) United-in-Worship Project

At the spring meeting of the Canadian Shield Region in Sault Ste. Marie, | was to have presented
a report to this Commission to request support for this project. | was unable to extricate myself
from the workshop | was in to participate with you in that meeting and begin a discussion. Thus,
todaybs report.

Where are we right now?

T In 2019, St .dagwktngéastof$25@0@ to be esed, in part, to get the United-
in-Worship Project started.

1 There are currently 85 individuals, associated with UCCan communities of faith, with
access to the weekly resources of the United-in-Worship Project.

1 There is a total of 18 liturgical writers who have, to date, supplied worship resources to
the United-in-Worship Project. Many have provided liturgy multiple times. The support
comes from individuals from 5 UCCan Regions between Canadian Shield Region and the
Canadian east coast. Our thanks to Will Kunder for setting this in motion. Most of the
contributions have come from within the Canadi
Marathon. The writers produce weekly, an Order of Service and a Sermon/Reflection text
on a focus Scripture from the Common Lectionary or produce an off-lectionary liturgy and
sermon text. In some cases, the writer provides a video version of their
message/ refl ection/ ser mo n-in-dorship Rreject) te geat8the Johnod
video version. We now do remote recording along with postproduction and a digital
presentation of the order of service.

1 We are still using Dropbox for delivery of the resources but are finding it is becoming
unwieldy with no analytics to provide feedback on who is using what elements of the
resources posted. To respond to these probler
development of a Web Site to house the project and its resources. The website will
become active for the beginning of Advent 2019 and will have an annual subscription fee
equal to the cost of 1 pulpit supply (as set out by the UCCan). Subscribers will have access
to 52 weeks of worship resources. Money raised will go toward supporting the project so
that it becomes self-sustaining and pay for: Web site development and maintenance costs;
rentals of server space; fees for service to YouTube, Vimeo; Database management for
subscriptions and invoicing; software subscrip

Current Structure
St. Johnés UCCan Tethefollowing:;r ently handl es

Website development and communications
Sourcing and scheduling writer contributors
Offering thanks to our writer contributors
Technology Support: digital presentations
1 video mastering and postproduction

=A =4 =4 =4
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9 uploading to Dropbox and to the new web site
1 helpigeneration help videos and How to
1 Tracking Users:
1 Communications
1 Analytics from the website
1 Advertising: Across the United Church of Canada

We see a need for 6 members on a team that can provide support for the weekly and on-going
activities and to act as a Board to provide direction as this grows and becomes self-sustaining.

Where to next?

1 Start up the new United-in-Worship Project Web Site
1 Road trip to United Churches in the Canadian Shield Region (Hwy 11 Hearst to New
Liskeard, Kirkland Lake and Timmins area) to demonstrate, teach, source equipment and
show what Worship supports are currently available.
What we are Asking

We would like to know if the Canadian Shield Region through the Support to Communities of Faith
Commission is interested in more actively supporting the United-in-Worship Project by:

i afinancial commitment;
1 finding persons with the requisite skills and interests to take an active role in the work of
the project to become the Canadian Shield Region United-in-Worship Project production
team;
T leave the project entirely in the hands of S
Commission feels they are ready to take on more direct support to the United-in-Worship
Project.
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EXECUTIVE COMMITTEE

MINUTES of the Executive of Canadian Shield Regional Council held on November 12-13, 2019
at 4:30 p.m.

PRESENT: Kathie Smith (Chair), Barb Nott, Christina Stricker, Maxine McVey, Judith Visser,
Stewart Walker, John Watson, Dave Le Grand, Cindy Desilets, David Leyton-Brown

STAFF: Peter Hartmans, Susan Whitehead
REGRETS: Joy Galloway, Jim Jackson, Helen Smith
Tuesday, November 12, 20191 4:30 p.m.

Chair, Kathie Smith welcomed everyone to the meeting of Executive, introduced David Leyton-
Brown, the President of Shining Waters RC Executive and then opened the meeting with a prayer.

Kathie Smith honoured the traditional lands upon which we meet with the following words:

AiThe | ands where we gather today haveeopleastheypl aces
camped and travelled across the land for generations beyond our knowing. Before people arrived

from across the seas, these Nations lived, loved, raised children and made a living. They lived in

harmony with all that the Creator had made. As we meet today, we recognize those traditional

sojourners in this land. We give thanks for them and for the lands on which we meet. We
acknowledge that our history has come at a great cost to the aboriginal community and we commit
ourselves to be parthersin heal i ng and reconciliation. o

(Adapted i Acknowledging the Land, 2016)

Kathie then read the CSRC safe space statement:

The Canadian Shield Regional Council Executive seeks to be a safe place for all people to gather
and participate in the life and work of the Regional Council regardless of age, ability, race, cultural
background, sexual orientation or gender identity. In this space, all are welcome.

Welcome and Check-In
After everyone was welcomed, Executive members introduced themselves and did a check-in.

WORSHIP
Peter led worship with Executive.

APPROVAL OF AGENDA
There was consensus that the agenda for the meeting be approved as amended, adding
the complaint under the harassment policy.

APPROVAL OF MINUTES

MOTION by Christina Stricker/Dave Le Grand 2019-11-12/13-01 That the
Minutes of the Canadian Shield Regional Council Executive meeting held September 17,
2019 via Zoom, be approved as circulated. CARRIED
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RECEIVE MINUTES FROM COMMISSIONS
MOTION by John Watson/Maxine McVey 2019-11-12/13-02
That the Minutes of the CSRC Pastoral Relations Commission from
September 25, 2019 be received, for information.
CARRIED

MOTION by Christina Stricker/Barb Nott 2019-11-12/13-03
That the Minutes of the CSRC Support to Community of Faith
Commission from September 25, 2019 be received, for information.
CARRIED

CORPORATIONS BACKGROUND AND OMNIBUS MOTION REVISITED

Canadian Shield Omnibus motion i September 17, 2019

MOTION by Peter Hartmans/Stewart Walker 2019-11-12/13-04
That the Canadian Shield Regional Council (6) Executive take the following
action:

a) Camp McDougall Inc.
éapprove the Camp Mc-p0A0uBgard df Dileatars 2019

Denise Berg Sherrill
Dewar Kevin Harrison
Kenny Hermiston
Debbie Kirby Sharon
Lane Mary A. Laundrie
Steven Mullins Nancy
Rouble Cleo Walker

This is based on the draft Annual Meeting minutes of June 5, 2019, the board member
approval form, contact list provided and receipt of other required documentation per the
Incorporated Ministries Policy and Section C.2.13 of The Manual.

CARRIED

Canadian Shield Omnibus motion T November 12, 2019

MOTION by Peter Hartmans/John Watson 2019-11-12/13-05
That the Canadian Shield Regional Council (6) Executive take the following
action:

a) Camp Duncan

éapprove the Thunder B amps, Weoorporatdd 2CBur ch C
Board of Directors



The United Church of Canada
Canadian Shiel®egional Council
2019/2020 27

Marissa Dunlop
Mike Dunlop
Ernie Epp
Laurie Forbes
Dave Hammond
Linda Hammond
Matsy Kenney
Bill Lynch
Dave Lyle

Don McConkey
Ross McCubbin
Bud Reith

This is based on the draft Annual Meeting minutes of January 20, 2019,

the 2019 board member approval form, contact list provided and receipt
of other required documentation per the Incorporated Ministries Policy

and Section C.2.13 of The Manual.

CARRIED

CORRESPONDENCE

T Letter fr om SitSudbédnnre CERENsminktiGn Process (Appendix A)
This will be discussed on Wednesday during the Nominations agenda time.

MOTION by Judith Visser/Christine Stricker 2019-11-12/13-06
That the CSRC Executive receive, for information, the letter from St.
Andr e wded Chunch f Sudbury re: the CSRC nomination process.
CARRIED

1 Amendment to the UCC Basis of Union Article 10.0 (remit)
Executive discussed the letter from Nora Sanders, UCC General Secretary, regarding
the amendment to the Basdmitofl)UniReamist Ar&sd cdree
the Regional Council will vote on it, not communities of faith. Peter explained that there
are two options: that Executive can make the vote on behalf of the Regional Council
or it can be voted on at the 2020 CSRC Meeting in June 2020.

There was consensus that the CSRC Executive post-pone making the decision
re: Remit 1 (Basis of Union Article 10.0) vote to another meeting.

1 Complaint Received Under Harassment Policy
Peter informed Executive that there has been a complaint received at the Regional
Council under the Harassment Policy from a member of Emmanuel

UC - North Bay. The respondent is another lay member of the congregation. When a complaint
comes in, it is received for information by the Executive and then an investigator is assigned.
When the investigation is complete, the appropriate steps will be taken.
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MOTION by Maxine McVey/Dave Le Grand 2019-11-12/13-07
That the CSRC Executive receive the Harassment complaint from
Emmanuel UC 1 North Bay for information, and under the CSRC
Harassment Policy, an investigator has been assigned.

CARRIED

Peter closed the meeting and Executive sang,

Wednesday, November 13, 20197 9:00 a.m.

Kathie welcomed Executive members back to the meeting and opened with a reading from
Richard Wagamesebs book AEmMberso.

EXECUTIVE MINISTERS REPORT: RECEIVED FOR INFORMATION (Appendix B)

VU

MOTION by Cindy Desilets/Barb Nott 2019-11-12/13-08

That the CSRC Executive recei poet,fdrhe Executi ve
information.

CARRIED

FUNDS CONSOLIDATION

Peter distributed the Funds Transferred chart (Appendix C) with Executive. He explained that
Executive has the power to change and/or move money, while taking into consideration the
intention of the transferred money from the original source.

Executive expressed the need for parameters and definitions around each category. Executive
directed Peter Hartmans and Janet MacDonald to create descriptors for each category of funds.

MOTION by Judith Visser/Dave Le Grand 2019-11-12/13-09
That the CSRC Executive recommend that the Extension Council
Legacy Funds (from Algoma) be used to promote the health, joy, and
excellence programming for Ministry Personnel.

CARRIED

MOTION by John Watson/Maxine McVey 2019-11-12/13-10

That the name of the Extension Council Legacy Funds (from Algoma)
be changed to Health, Joy, and Excellence for Ministry Personnel Fund.
CARRIED

MOTION by Cindy Desilets/Barb Nott 2019-11-12/13-11
That the Kathleen Christopher Fund ($36,000) and the North Bay

Presbytery Fund ($3,574) be combi foed and

Ministry Fundo.
CARRIED

MOTION by John Watson/Stewart Walker 2019-11-12/13-12
That the CSRC Executive accept the revisions to the Funds Transferred
Report and that all funds be combined, as amended.

oW
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CARRIED

SINOR AGREEMENT BETWEEN REGIONS (Appendix D)

Peter explained what the Social Justice Network of Ontario Regions (SIJNOR) is (a body that
encompasses all the UCC Regions in Ontario re: Justice issues). The CSRC has two reps that it
sends: Ernie Epp (lay) and Will Kunder (staff).

MOTION by Judith Visser/Maxine McVey 2019-11-12/13-13

That the CSRC Executive endaoroposalt he SJNOROGS

and request that the CSRC Nominations Committee seek a second
representative to fill the last position.
CARRIED

CSRC SUB-EXECUTIVE: POLICY

Executive discussed having a sub-executive consisting of the Chair, Chair-Elect and 3 appointees
from the Executive that would report back to the Executive on any decisions made. This has been
tabled to the next Executive meeting when a sub-executive policy will be created.

CSRC AND SWRC AD HOC COMMITTEE, 2 MEMBERS FOR EACH EXECUTIVE

David Leyton-Brown discussed the Ad Hoc Committee with Executive. He indicated that this
committee will not make decisions about policy matters but will have oversight of the Executive
Minister. Shining Waters Regional Council appointed the President and President-Elect from
Executive to be the reps on this committee.

MOTION by Cindy Desilets/Dave Le Grand 2019-11-12/13-14

That the 2 reps to the CSRC and SWRC Ad Hoc Committee are the Chair
and Chair-Elect (or their designate) for a term of 2 years.

CARRIED

ANNUAL EXECUTIVE MEETING WITH SWRC, BY VIDEO CONFERENCE
There need to be conversations between Peter, SWRC and CSRC about what topics would be
discussed.

REGIONAL MEETING UPDATE i BARB

Barb gave an update on the 2020 RC Meeting Planning Team Committee meeting from yesterday.
Planning is well in-hand. The meeting is from June 5-7 , 2020 at St . Andin
Sudbury. The meeting, meals, and breakout rooms for workshops will all be at the same venue. An
accommaodations list is being compiled. Parking downtown at the venue is difficult so there has been
a decision to have a school bus to serve as a shuttle from the hotel to the venue. There will be a
mass choir organized for the event. There will be a worship service created and distributed to the
communities of faith for the Sunday of the meeting. A billet service will be offered. The Committee
had discussions regarding workshops and this is ongoing.

The committee brainstormed ideas about a t heme;

theme ideas were based on growing: Tending the Seeds, Building Connections, Growing the
Connections.

C (

E



The United Church of Canada
Canadian Shield Regional Council
2019/2020 30

There was consensu s t hat t he t he me for t he 2020 CSRC \
Connectionso.

The idea was raised that it would be good to have at least one hour of agenda time for
commission/committee/resource teams to meet face-to-face in their respective groups.

Evaluations indicated that people needed more stretch breaks during the plenary. There will be a
time for networks and clusters with business cards i more on that soon. There will be a book room
from Grand River Bookstore. The youth are not meeting at the same time as the Regional Council.

DRAFT PROPERTY POLICY
Peter introduced the property policy work, indicating it is the distribution of left-over funds from the
sale of churches that cease to exist (closure).

All property sales are approved by the Support to Communities of Faith Commission (SCoFC), with
the exception when a church closes and there are remaining assets. The Executive would then get
involved in that case and make the final decision based on policy (yet to be written).

Several Executive membersfelt t hat the community of faith should
from the sale of their church goes.

REVIEW OF INCORPORATED MINISTRY HANDOUT
Peter shared the role of the Regional Council with Incorporated Ministries handbook (Appendix E).
Peter will discuss this with the Executive at another meeting.

Executive stopped the meeting for lunch.

COMMUNICATION
Peter and Susan discussed the CSRC Communication Plan (Appendix F) with Executive.

NOMINATIONS REPORT
MOTION by Jim Jackson/Maxine McVey 2019-11-12/13-15
That the CSRC Executive welcome Christina Stricker, from the Support
to Communities of Faith Commission, and John Watson, from the
Pastoral Relations Commission, to the Executive team.
CARRIED

MOTION by John Watson/Christina Stricker 2019-11-12/13/16
That Jim Jackson and Paul McAllister be added to the Property
Resource Team, effective immediately.

CARRIED

MOTION by Jim Jackson/Christina Stricker2019-11-12/13/17

That Helen Smith be named the CSRC Executive Representative to the
CSRC Nominations Committee.

CARRIED

Letter fr om SitSudbédnn(see Appeddix GY C



The United Church of Canada
Canadian Shiel®egional Council
2019/2020 31

Kathie reviewed the letter with Executive and discussions ensued about a response letter
(Appendix H).

MOTION by Maxine McVey/John Watson 2019-11-12/13-18

That the CSRC Executive approve the response letter to St.

Andrewbs UC (Sudbury) re: the nominations p
meeting in 2019.

CARRIED

As the Regional Council has started to live-into this new way of being, Kathie indicated
that there needs to be revisions made to the Nominations Committee section of the
Governance Document. Executive must do these revisions and it will be discussed at
a later meeting.

NEXT MEETING DATE:

1 January i Video Conference Call (Susan will send a doodle poll)
9 February i Video Conference Call (Susan will send a doodle poll)
1 May 12-14, 2020 7 In Person Meeting, Sudbury (Villa Loyola)

1 Junei Video Conference Call (Susan will send a doodle poll)

Closing Worship
Peter closed the meeting with worship and communion.

CLOSING
The meeting was adjourned at 2:30 p.m. and Executive had dinner with the CSRC Staff.
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PASTORAL RELATIONS MINUTES

This is the meeting of the Pastoral Relations Commission meeting on November 27, 2019 at 1:.00
p.m. via Zoom.

PRESENT: Nancy Ferguson, John Watson, Ted Harrison (co-secretary), Fraser Williamson, Joy

Galloway, Elaine Lush, Erwin Thompson, Jane Graham, Joy Bott (who disappeared due to power

outage, 30 minutes into the meeting), Erin Todd joined for a time but lost connection as well

STAFF: Lillian Roberts

REGRETS: Erin Todd sent her apologies for fAdropping c

Chair, John Watson, called the meeting to order at 1pm.

OPENING PRAYER, a reading about worship and the sacraments from "A Song of Faith"
(2006) shared by Ted Harrison.

APPROVAL OF AGENDA

MOTION: Nancy Ferguson/Erwin Thompson 2019-11-27-01
That the Agenda be approved.
CARRIED
APPROVAL OF MINUTES (NAMES MISSING!!)
MOTION: Ted Harrison/Joy Galloway 2019-11-27-02
That October 23, 2019 minutes be accepted as corrected (regarding Jane's
regrets).
CARRIED
Breakout Room discussion (for 1 half hour) 1 Joy Bott, organizer
Room 1: Licensing for the Sacraments (sacraments elders, candidates in supply positions,
those who have retired from a former DLM position, diaconal ministers retired)
Room 2: Retired Ministry Personnel and Formal Association

The breakout groups rejoinedé

Reports from Breakout Rooms
Ted will prepare a draft document coming out of his meeting. John Watson will do similarly for his
meeting.

BUSINESS ARISING

Correspondence:
1) Resignation from Cory as secretary:
Ted Harrison and Joy Galloway expressed their willingness to share secretarial duties.

2) Request for special service for recognition as DLM i Laura Hutchison.
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Paperwork is prepared, both boards have made request to hold a special service of recognition
and celebration of Laura's ministry previous to the Regional Annual Meeting. Calendars were
consulted.

Elaine and Joy would attempt to attend such a celebration, as would Peter Hartmans and Kathie
Smith. We have confidence that there may be good representation from Region members.

MOTION: Fraser Williamson / Jane Graham 2019-11-27-03
That the Pastoral Charge be granted permission to hold a service of
recognition at the earliest opportunity available to the charge, the minister,
and members of the region. Lillian Roberts will coordinate.

CARRIED

Further Policy Development: LLWL Relicensing Process

Lillian has recruited 3 of 6 people for a regional resource team. The group compared the practices
of the historic presbyteries. Conversation about idea of cluster interviews 1 would it make sense
to appoint triads across the Regional Council to conduct the interviews? Still need to get LLWL
Team up and running. Remember all of them need to be relicensed in 2020. There are some 43
applicable people in the Region. The group agreed to return to this matter in January.

CONSENSUS PACKET:
Pastoral Charge Supervisor
Covenant Supervisor

MOTION: Nancy Ferguson/Jane Graham 2019-11-27-04

That Rev. Elaine Lush be named Pastoral Charge Supervisor to

Covenant United Church, Timmins effective January 1%, 2020.

CARRIED

The guestion was raised about associated costs for supervision-- like travel, food, and board.
Regular claimable expenses are understood to be the responsibility of the supervised community
of faith. The Supervisor's honorarium is paid by the Region.

Joy, Health and Excellence in Ministry

Ministry Retreat in conjunction with Regional Council Meeting: Villa Loyola is available prior to the
Regional meeting (Thursday/Friday). We have an offer from Rev. Dr. Kempton Hewitt (who
summers in Blind River) to do continuing education time with clergy & LLWLs. He is United
Methodist, member of Jesus Seminar who has offered this kind of time previously in Algoma
presbytery. His offer shows much promise! It was suggested that he may like to do two related
events: one with clergy, another with LLWLSs. Lillian was asked to confirm the Villa Loyola booking
and to have further conversation with Rev. Dr. Kempton about his availability.

NEXT MEETING:
The next meeting will be Wednesday, January 22nd at 1pm.

Closing Prayer: Provided by Fraser Williamson.

Motion to adjourn: Elaine Lush/Jane Graham (CARRIED, 3:10 pm)



The United Church of Canada

Canadian Shield Regional Council
2019/2020 34

SUPPORT TO COMMUNITIES OF FAITH COMMISSION

These are the minutes of the Support to Communities of Faith Commission meeting on
November 28, 2019 via Zoom.

Agenda
Welcome, Check-in
Opening Prayer: Bill Steadman
Approval of Agenda
Approval of Minutes from October 23, 2019 pages 15 -20
Business Arising:
1. Covenanting Process with Communities of Faith Template i
2. Response from North Bay Communities of Faith
3. Update from Grace UC Sudbury
4. Website input
5. Grand River support update
Report from Canadian Shield Regional Council Representative i terms of office, Affirm fees,
Resource Team Updates:

- Property Resource Team - policy

- Mission Support & Regional Council Grants Resource Team i Report from the
committee. (Sent to all)

- Right Relations Resource Team

- Affirming Ministry Resource Team

- Youth & Young Adult Ministry Resource Team

- Worship Project update

Emergent Business:

Date of Next Meeting:

Closing Prayer. Erasmus
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Present: Bill Steadman, Peter Haddow, George Bott, Christina Stricker, Crystal Greig, Janice
Brownlee, Erasmus Madimbu. Brynn Carson Ernie Epp, Bonnie Johnston Staff support: Will
Kunder, Rob Smith, Melody Duncanson Hales

Regrets: Marilyn Schatzler

Welcome, Check-in:

Prayer: Bill Steadman opened with prayer
Approval of Agenda:

Moved: George Bott Seconded: Crystal Greig That the agenda be approved with the addition
of Website input to Business arising. Carried

Approval of Minutes from October 23, 2019 pages 15 -20
Moved: Erasmus Madimbu Seconded: Christina Stricker

That the minutes of the meeting of the Commission for the Support of Communities of
Faith for October 23, 2019 be approved. Carried

Business Arising:

1. Covenanting Process with Communities of Faith Template i The staff continues
to review samples from other regions. The intent is for a draft document be available for the
Commission to review and then this document will be work shopped with a limited number of
Communities of Faith before presentation to the Regional Council meeting in June.

2. Response from North Bay Communities of Faith - Responses to the initial request
from Trinity for a conversation have been
Sturgeon Falls. The commission discussed what this conversation might look like. Examples
include a process that the Sault did some years ago, the initiative Rob Smith has started in the
Thunder Bay area, the Sudbury Workshop that Erasmus participated in. Melody will research
resources. Edge will be contacted about their capacity to provide support. A consensus from the
committee was that staff initiates a conversation with the North Bay area churches including
Sturgeon Falls early in the new year. Bill Steadman will respond to all the churches.

3. Update from Grace UC Sudbury - The decision has been made to re-build and a
small committee has been struck to meet with the design team, insurance adjustor and contractor.
The hope is for tenders to go out early in the new year with shovels in the ground early spring.

4. Website input - The decision was made to put minutes, approved policies,
membership and some links to templates to the Horseshoe Falls website.
https://hfrcucc.ca/congregational-support-mission/congregational-support-toolkits/

Report from Canadian Shield Regional Council Representative i Christina Stricker reported
on the meeting of the Regional Council executive November 12" and 13". Terms of Office for
this committee were confirmed. (See Appendix 1). Christina also noted that the terms may be
extended for 3 years. The Nominations Committee is looking for names of skilled people from
across the Canadian Shield region to serve on the teams and commissions.

Affirm United new fee structure continues to be a concern with no clarity, no notification of 2020
fees. The Canadian Shield Regional Executive would appreciate a letter from this Commission.
Will, Peter and Christina will connect and get a letter out.

recei v
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Regional Council meeting wil/ be a face to
Church, downtown. The theme will be Growing the Connections.

Communication is a priority of the Executive and a new Bedrock newsletter as well as a
Community Events Calendar are on the website.

Resource Team Updates:
x Property Resource Team - For our next meeting the minutes will be sent out from this
team as well as the policy developed around use of manse funds. The team is putting
together a best practices for renovations as well.

x Mission Support & Regional Council Grants Resource Team i Erasmus was asked
to chair this portion of the meeting and Bill Steadman and Bonnie Johnston removed
themselves from the discussion due to conflict over application from Goulais River U.C.
Report from the committee
See Appendix 2

Recommendations: for Pastoral Charge Mission Support Grant Outreach Ministry and Social
Issues Projects

Goulais River UC: 6000 Camp McDougall 20000
Val D6 Or SEM: 3000 Rainbow Camp: 17500
Hearst SEM: 3000 Daisy Chain Drop-In 4500
Total congregational: $12000 Total outreach: $42000

Camping Grant Award recommended to Trinity United Church, North Bay, $2500.

Moved: Peter Haddow Seconded: Brynn Carson

That the Commission for the Support of Communities of Faith accept the report from the
Mission Support and Regional Council Grants Resource team and approve their
recommendations. Carried (abstained: Bonnie Johnson, Bill
Steadman)

Moved: Mardi Mumford Seconded: Byrnn Carson

That the Commission for the Support of Communities of Faith approve the grant

recommendation of Resource team for a camping grant to Trinity UC North Bay. Carried
The request from the Grand River Book store
Grant criteria. We will refer this request to the Executive Minister, Rev. Peter Hartmans.

x Right Relations Resource Team: The team is looking at providing information across
the region to gather support to encourage the Federal Government to keep their promise
to re-introduce Bill C62 in this next parliament. The Regional Council members and
Communities of Faith will be encouraged to contact their federal MPs to remind them of
the promise.

x  Affirming Ministry Resource Team: The team has not met yet. The letter of concern
about the fee increase will go out. There is still no indication of the 2020 assessment from
Affirming United. No liaison to our Region has been appointed from Affirming United to
our knowledge. Affirming Communities of Faith are also concerned about the fee
increase.

x Youth & Young Adult Ministry Resource Team: This team has not met yet. A group
of 30 youth and leaders attended the Niagara Youth Festival in October sharing

face
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transportation with youth from Shining Waters region. Discussion is underway about a
youth event in the spring. Plans are also underway about participation in Rendez-vous
August 2020 and also providing training and support for leadership for both lay and
ministry personnel with Sault Ste Marie in mind.

x  Worship Project update

Emergent Business: Brynn Carson expressed pleasure that Porcupine UC was included in a
Atlantic School of Theology study that looked at pastoral charges that saw consistent growth from
2012 until 2017. She is proud that Porcupine UC is led by a DLM with strong support of lay
leadership.

Date of Next Meeting: Thursday January 23, 2020 7:00 p.m. by Zoom
Closing Prayer: Erasmus Madimbu

Bill Steadman declared having completed the business, the meeting was adjourned.

Appendix 1
Bill Steadman 2020 Christina Stricker 2022
Brynn Carson 2021 Mardi Mumford 2022
Erasmus Madimbu 2022 Janice Brownlee 2020
Peter Haddow 2020 Ernie Epp2022
Bonnie Johnston 2020 George Bott 2020
Crystal Greig 2021 Marilyn Schatzler 2020
Appendix 2

Canadian Shield Regional Grants Team - Digest of Actions
November 20, 2019 2 pm Zoom online meeting

Present: Diane Trollope (Chair), Nancy Rouble, Gary Fischer, Susan Siczar, Melody Duncanson
Hales (CSRC Staff Support)
Absent without regret: Stuart Taggart, Bea Webb

Minutes of the last meeting were reviewed. Carried by consensus

2020 Mission Support Grant applications were reviewed.
2020 Canadian Shield RC Mission Support Grant Budget: $60,000

2020 Mission Support Grant Requests
Pastoral Charge Mission Support Grant Outreach Ministry and Social Issues Projects

Goulais River UC: 6000 Camp McDougall 20000
Val D6 Or SEM: 3000 Rainbow Camp: 20000
Hearst SEM: 3000 Daisy Chain Drop-In 6000
Total congregational: $12000 Grand River Bookstore 1800
Total outreach: $47800

Total Mission Support Grant Requests, 2020: $59,800
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Grants Team Recommendations
Pastoral Charge Mission Support Grant Outreach Ministry and Social Issues Projects

Goulais River UC: 6000 Camp McDougall 20000

Val D6 Or SEM: 3000 Rainbow Camp: 17500

Hearst SEM: 3000 Daisy Chain Drop-In 4500

Total congregational: $12000 Grand River Bookstore nhot recommended at this
time Total outreach: $42000

Budget for Canadian Shield MSG: $60,000

total recommended requests: - 54,000

Remainder held for emergent needs: $ 6,000

Camping Grant Award recommended to Trinity United Church, North Bay, $2500.

Regional Granting criteria and policies to be discussed and recommended at next meeting,
January 10, 10:30 am by Zoom

Respectfully Submitted, Melody Duncanson Hales, Staff Support, Canadian Shield Regional
Council Grants Resource Team

Items to be done before January meeting

1. Mardii send approved minutes for October 23, 2019 to Office

2. Staff to continue to work on Covenanting template

3. Bill Steadman i notify North Bay area churches of the intent to organize a conversation.

4. Staff to contact Edge about their capacity to support a conversation with North Bay area
churches

5. Mardi to add info to the website with the help of Susan Whitehead.

6. Will, Peter and Christina will write a letter to Affirm United.

7. Rob to send minutes from the Policy team as well as the policy that has been developed

around Manse Funds.
8. Melody to communicate with grant recipients.
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EXECUTIVE COMMITTEE

MINUTES of the Executive of Canadian Shield Regional Council held on December 11, 2019
via Email Vote.

PRESENT: Kathie Smith, Barb Nott, John Watson, Christina Stricker, Helen Smith, Joy
Galloway, Maxine McVey, Judith Visser, Stewart Walker, Dave Le Grand, Cindy Desilets

REGRETS: Jim Jackson, Peter Hartmans
STAFF: Susan Whitehead

Kathie Smith, Chair of the Nominations Committee, circulated an email to Executive for an E-
Vote.

MOTION TO RECOGNIZE DLM (Appendix A)

The Regional Council meeting in June 2019 approved the proposal allowing the consideration of
requests for special celebration of ministry services not connected to the Regional Council
Meetings, where ordination/commission/recognition would be done through a commission of the
Regional Council. The Pastoral Relations Commission has, within its mandate, the authority to
consider such requests.

Laura Hutchison completed all requirements of her DLM program as of October 31, 2019 and
had her final interview with the North Central Candidacy Board in early November, at which time
she was approved as ready for recognition.

In mid-November, she communicated the request to have a special service of recognition. The
Pastoral Relations Commission considered the request and approved it at their November 25™,
2019 meeting. While the commission has responsibility for considering the request for a special
service, it does not (at least as it reads the proposal and the Governance Document) authority
to actually pass the motion regarding the Regional Council acting to
ordain/commission/recognize. This is the responsibility of the Executive when there is no
meeting of the Regional Council.

Lillian Roberts, Pastoral Relations Minister for the CSRC, indicated that it is the work of
Executive to authorize the recognition of Laura; therefore, it is requested by the Pastoral
Relations Commission that the Executive of the Canadian Shield Regional Council consider the
motion that was forwarded.

MOTION: Christina Stricker/Stewart Walker Email Poll 2019-12-11-01

That the Canadian Shield Regional Council recognize Laura Ellen Hutchison
as a Designated Lay Minister, whom the Office of Vocation has confirmed as
having completed all the requirements for recognition and whom the Regional
Council has confirmed as having a covenantal relationship in place with a
community of faith; and that the Regional Council hold a liturgical celebration
of recognition by commission on Saturday, February 8, 2020 at 11:30 am at
Trinity United Church, Iroquois Falls, ON. CARRIED
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APPENDIX A
Email Poll
Subject: FW: ***Email Poll - CSRC Executive**

From: Whitehead, Susan <5Whitehead @ united-church.ca=

Sent: December 11, 2019 9:4%9 AM

Ta: Barbara Mott (barbaranott@ persona.ca) <barbaranott@persona.caz; Christina Stricker
(chrisitina.stricker@gmail.com) <christina stricker@gmail.com=; Cindy Dasilets [cincorp@yahoo.com)
<cincorp@yahoo.com=; David Le Grand (dave @st-andrews.ca) <dave@st-andrews.ca=; Helen Smith
[smithhouse? @sympatico.ca) <smithhouse? @sympatico.ca=; Jim Jackson (jimandpatare @shaw.ca)
<jimandpatare@shaw.cax; lohn Watson (jwatson@thaytel.net) <jwatson@thaytel.net=; loy Galloway
(galloway@fibreop.ca) <galloway@fibreop.ca=; Judith Visser (revvingalong @hotmail.com)
<revvingalong@hotmail.comz; Kathie Smith (kgssmith? @gmail.com) <kgssmith7@gmail.com=; Maxine McVey
(moveyb02 @gmail.com) <moveysl2 @ gmail.com>; Hartmans, Peter <PHartmans@united-church.ca>; Howes, Rachael
<RHowes@united-church.ca=; Stewart Walker (webminister@eastLink.ca) <webminister@eastlink.cax; Whitehead,
Susan <SWhitehead@united-church.ca=

Subject: ***Email Poll - CSRC Executive®**

Motion to Recognize DLM

The Regional Council meeting in June 2019 approved the proposal allowing the consideration of requests for special
celebration of ministry services not connected to the Regional Council Meetings, where
ordination/commission/recognition would be done through a commission of the Regional Council. The Pastoral
Relations Commission has, within its mandate, the authority to consider such requests.

Laura Hutchison completed all requirements of her DLM program as of October 31, 2019 and had her final interview
with the Morth Central Candidacy Board in early November, at which time she was approved as ready for recognition.

In mid-November, she communicated the request to have a special service of recognition. The Pastoral Relations
Commission considered the request and approved it at their Novernber 25, 2019 meeting.

While the commission has responsibility for considering the request for 2 special service, it does not (at least as it reads
the proposal and the Governance Document) authority to actually pass the motion regarding the Regional Council
acting to ordainf/commission/recognize. This is the responsibility of the Exscutive when there is no meeting of the
Regional Council.

Therefore, it is reguested by the Pastoral Relations Commission that the Executive of the Canadian Shield Regional
Council cansider the following maotion:

MOTION: ! Email Poll 2019-12-11-

01

That the Canadian Shield Regional Council recognize Laura Ellen Hutchison as a designated
lay minister, whom the Office of Vocation has confirmed as having completed all the
requirements for recognition and whom the Regional Council has confirmed as having a
covenantal relationship in place with a community of faith; and that the Regional Council
hold a liturgical celebration of recognition by commission on Saturday, February 8, 2020 at
11:30 am at Trinity United Church, Irogquois Falls, ON.
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This is an email poll for the CSRC Executive to vote on the above matian.

You have the opportunity to ask questions for clarification and offer comments by email or you
may vote yes or no to the request right now. You can vote any time beginning now and up to
the closing date for the vote. You can change your vote at any time up to the close of

voting. Please reply all on any comments, questions, and your vote. If two or more members
of the Executive have concerns about addressing this by email, we will set up a brief zoom
meeting.

The closing date for the vote will be Friday, December 13, 2019 at 12:00 p.m. We require a
guorum of 7 people to respond by that date for the vote to be valid.

REMEMBER: PLEASE CLICK REPLY ALL WITH ANY RESPONSES YOU GIVE
TO THIS EMAIL.

Thank you!

Kathie Smith,
Chair, CSRC Executive

Susan Whitehead (she/fer)

Executive Assistant to Peter Hartmans, Executive Minister
Admin for Region 6

Canadian Shield Regional Council - Main Office

The United Church of Canada

319 McKenzie Avenue

North Bay, ON P1B 7E3

Phone: 705-474-3350 Phone: 1-833-236-0281 x 6134

Email: swhitehead@united-church.ca

Website: www canadianshieldre.ca

Canadian Shield RC = Thunder Bay Office
310 Park Avenue

Thunder Bay, ON P7B 6C8

(B00) 268-3781 x 6138

jbailey @united-church.ca
www.canadianshieldrc.ca

Conadian Shield RC - Soult 5te. Marie satellite Office
712 Wellington Street East

Sault Ste. Marie, OM

PEA 2M7T
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EXECUTIVE COMMITTEE

MINUTES of the Executive of Canadian Shield Regional Council held on January 14, 2020 at
10:00 a.m. via teleconference.

PRESENT: Kathie Smith (Chair), Barb Nott, Helen Smith, Joy Galloway, Judith Visser, Barb Nott,
Stewart Walker

STAFF: Peter Hartmans, Susan Whitehead

REGRETS: John Watson, Dave Le Grand, Cindy Desilets, Maxine McVey, Christina Stricker, Jim
Jackson

Kathie Smith welcomed everyone to the meeting of Executive. Peter opened with Worship.
Kathie honoured the traditional lands upon which we meet with the following words:

AiThe | ands where we gather today have been places
camped and travelled across the land for generations beyond our knowing. Before people arrived
from across the seas, these Nations lived, loved, raised children and made a living. They lived in
harmony with all that the Creator had made. As we meet today, we recognize those traditional
sojourners in this land. We give thanks for them and for the lands on which we meet. We
acknowledge that our history has come at a great cost to the aboriginal community and we commit
ourselves to be partners in healing and reconcil i
(Adapted i Acknowledging the Land, 2016)

Kathie then read the CSRC safe space statement:
The Canadian Shield Regional Council Executive seeks to be a safe place for all people to gather
and participate in the life and work of the Regional Council regardless of age, ability, race, cultural

background, sexual orientation or gender identity. In this space, all are welcome.

Greeting, Welcome and Check-In
After everyone was welcomed, Executive members did a check-in.

APPROVAL OF AGENDA

MOTION by Joy Galloway/Judith Visser 2020-01-14-01
That the agenda for the meeting be approved as circulated.
CARRIED

APPROVAL OF MINUTES
There were amendments made to the November 12-13, 2019 Executive Minutes:
1 Page 971 Motion 2019-11-12/13-02
Add the date of the PRC Minutes to the motion (Sept. 25, 2019)
1 Page 91 Motion 2019-11-12/13-03
Add the date of the SCofFC Minutes to the motion (Sept. 25, 2019)
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1 Page 107 Correspondence (Complaint Received)
Changed wording to: APeter informed Executive
at the Regional Council under the Harassment Policy from a member of Emmanuel UC i
North Bay. The respondent is another | ay memb

1 Page 137 Regional Meeting Update
Change wording from AGrand River rBe@®okroomso to

MOTION by Judith Visser/Barb Nott 2020-01-14-02
That the Minutes of the meeting of the Canadian Shield Regional
Council Executive held on November 12-13, 2019 in Sudbury, ON, be
approved as amended.

CARRIED

MOTION by Barb Nott/Helen Smith 2020-01-14-03
That the Minutes of the meeting of the Canadian Shield Regional
Council Executive held on December 11, 2019 via Zoom, be approved
as circulated.

CARRIED

RECEIVE MINUTES FROM COMMISSIONS (Appendix A, B and C)
MOTION by Peter Hartmans/Joy Galloway 2020-01-14-04
That the Minutes of the CSRC Pastoral Relations Commission from
October 23, 2019, the Minutes from the CSRC Support to
Communities of Faith Commission from October 23, 2019, and the
January 14, 2020 Report to Executive from the Support to
Communities of Faith Commission, be received, for information.
CARRIED

CORRESPONDENCE
1 GC44 Proposal: Faithful Ministry Personnel (Appendix D)
Kathie introduced the GC44 Proposal from Huron Shores UC concerning Faithful Ministry
Personnel.

MOTION by Helen Smith/Judith Visser 2020-01-14-05
That the GC44 Proposal re: Faithful Ministry Personnel from Huron
Shores UC be accepted, for information.

CARRIED

1 Retirement Letter from Lillian Roberts (Appendix E)
Peter shared the letter of retirement from Lillian Roberts, Pastoral Relations Minister at
the North Bay office of the CSRC.
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MOTION by Peter Hartmans/Stewart Walker 2020-01-14-06
That the CSRC Executive receive the retirement letter from Lillian
Roberts with deep appreciationandwi t h sadness that Lilliands
be ending with the CSRC Office.
CARRIED

Peter said that no decision needs to be made today about her replacement but that
Executive will need to make a decision in the next 4 weeks in order to have a job
advertisement created and sent out by the General Council Office (GCO).

PROPOSAL FROM THE OFFICE OF VOCATION RE: LILLIAN ROBERTS i 30% TIME

The Office of Vocation (OV) has an open vacancy in the Candidacy Board department. OV would
like to offer Lillian a 30% contract until she retires this year. Lillian is currently working 80% for
Canadian Shield and 20% for Shining Waters. The SWRC 20% has yet to be utilized. Peter
indicated that Lillian is very open to doing this job sharing. Executive discussed the proposal.

MOTION by Joy Galloway/Barb Nott 2020-01-14-07
That the CSRC Executive approve Lillian Roberts being seconded to the
Office of Vocation for 30% of her work time to support the Candidacy
Board until she retires on July 1, 2020.

CARRIED

MOTIONS FROM FINANCE TEAM

Peter reported the Finance Resource Teambés (FRT)
Policy with BMO. Peter indicated that our investment policy follows the ethical guidelines of The

United Church of Canada.

Recommendations from the Dec. 18™, 2019 Finance RT:

There was consensus that the following changes be made to the CSRC Investment
Policy:

i That the RT approve the change in Tier 2 bonds from AA to BBB;
¥ That the duration of bonds be chanaed from 5 vears to 20 vears:

MOTION by Peter Hartmans/Judith Visser 2020-01-14-08
That the CSRC Executive accept the amendments of the Finance Resource
Teambébs changes to the CSRC Investment Policy.

CARRIED
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REMIT 1 REVISITED: AMENDMENT TO UCC BASIS OF UNION ARTICLE 10.0 (Appendix F)
Peter shared the decision must be made whether Executive deals with Remit 1 during a meeting
or to forward to the 2020 Regional Council Meeting in Sudbury for a decision.

There was consensus that Remit 1 will be attended to by the whole of
the Regional Council at the 2020 RC Meeting in Sudbury.

NEXT MEETING DATE:
! Wednesday February 5™ at 1:30 p.m. 7 3:00 p.m. via Zoom
1 March and/or April - Video Conference Call
1 May 12-13, 2014 - In person Meeting at Villa Loyola - Sudbury
T June5-7,20201 RC Meeting at SBudbukkndr ewds UC

CLOSING
The meeting was adjourned at 11:12 a.m. and Peter Hartmans closed the meeting with prayer.

APPENDIX A

Report from the Commission on Support to Communities of Faith to

The Executive Meeting of the Canadian Shield Region

I had hoped to be on line for the meeting, but | have a funeral Tuesday morning and could not get
a place to take the first part of the meeting i the funeral home in the Soo is overbooked so | am
offering a written report. Christina already sent her regrets so | am a fill-in. Bill Steadman

Covenanting Process Staff continue to review the covenanting process from other regions (and
a template devised by David Allen} and we plan to have a process to test and be approved by the
annual meeting in June.

North Bay Communities of Faith Our commission has been asked to help the communities of
faith in North Bay and environs as they look to the most effective way to minister to that part of
the region. A meeting is scheduled for Wednesday, January 29" at 7:00 p.m. at Omond United
Church that will be facilitated by Will Kunder. We are looking to EDGE for support in the process.
The Commission has received regular updates on the process of Grace United Church,
Sudbury, as they plan their rebuild after a devastating fire last summer.

The Property Resource Team has approved policy around use of manse funds (communities of
faith are to only use interest earned). The policy will be up on the website.

The Commission approved Mission Grants to the following Pastoral Charges:
Goulais River U.C. $6,000

Val D©o&Or (Shared Ministry) $3,000
Hearst (Shared Ministry) $3,000

And Grants to the following Outreach Ministries:
Camp McDougall $ 20,000
Rainbow Camp $ 17,500
Daisy Chain Drop In $ 4,500
Camping Grant to Trinity U.C. North Bay $ 2,500
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Two members of the Commission declared a conflict as they are from Goulais River U.C., and so
did not participate in the discussion or vote on these items. As a result, Erasmus chaired this
portion of the meeting.

Right Relations Committee is seeking a reintroduction of Bill 62 now that Parliament has
resumed.

Concerns were expressed around the 500% increase in Affirm United annual dues for
congregations (a move from $100 to $500) and a letter is being drafted by Peter, Will and Christina
on that issue. The executive may also wish to express concern around this increase as we
understand there has been no correspondence to explain the reason and purpose of this
massive increase.

Youth attended the Niagara Event in October, and plans are underway for participation at
Rendez-vous in August, 2020.

Our Commission next meets on Thursday, January 23, 2020 at 7:00 p.m.
Submitted by Bill Steadman
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APPENDIX D
GC44 Proposal

Proposal Concerning Faithful Ministry Personnel
Preamble:

Huron Shores United Church is responding to the closed settlement of 2018 between
Reverend Gretta Vosper and Toronto Conference and its impact on The United Church of
Canada.

We are concerned that this action has cast a shadow, and raised questions for our wider
church, especially relating to the faith of actively serving Ministry Personnel.

Our Council heard the concerns of some members of our congregation and our
community. These were referred to a working group to create this proposal, supported by our
congragation, community and Council.

This proposal includes our requested course of action by the United Church of Canadain a
deliberate and transparant manner.

What is this issue?

a. Alack of transparency in the settlement process raises questions which extend
beyond one individual.

b. The settlement may have resolved one situation, but leaves the wider quastion
unaddressed: Uncertainty now as to whether Ministry Personnel in the United
Church of Canada have a living faith in God.

2. Why is this issue important?

@. The settlement has raised the question that some ministry personnel have left
their faith, but are not being open about it, leading to a lack of confidence in
public proclamation and testimony.

b. The wide publicity around the settlement has been framed as an unstated
position of the United Church of Canada, which appears to permit “atheist
clergy.”

c. Partner churches within the World Council of Churches, and other ecumenical
bodies need assurance that the United Church of Canada has faith in God,
honours scripture, and properly administers the sacraments.

3. How might Council respond to this issue?

@. HSUC Council accept the following proposal and transmit it to WOW Regional
Council with concurrence:

H5UC Council proposes that General Council clarify expectations regarding the
faith of Ministry Personnel, and develop procedures to provide a mechanism to
review the faith of Ministry Personnel.

Approved at Council meeting, April 18, 2019
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b. Inform the HSUC congregation of this action, in a deliberate and transparent
manner.

4. For the Body transmitting the proposal.

a. We request that Regional Council transmit this proposal to General Council
Executive with concurrence.

b. We request that Regional Council share this proposal with other Regional
Councils.

Note: Our minister, The Rev. Dr. Kaote Crawford, assisted us in preparing this material; however,

she did not initiate, direct or influence our conversations. She resourced us by explaining and
clarifying process.
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APPENDIX E
Retirement Letter from Lillian Roberts

Canadian Shield
Regional Council

319 Mackenzie Avenue
Morth Bay, ON P1B 7E3

705-474-3350 January 6, 2020

310 Park Avenue,
Thunder Bay, ON F7B 6C8 Rev. Peter Hartmans
Executive Minister
Canadian Shield Regional Council

Dear Peter:

This letter is to formally inform you and the Executive of the Canadian
Shield Regional Council that it is my plan to retire effective July 1,

Engaging with the Spirit to 2020.

lnspire, Connect and Empower
Communities of Faith Thank you for the opportunity to have served as the Pastoral Relations
Minister for the Canadian Shield Regional Council. Serving during the
transition into the new structures has been a great learning experience
and I value having connected with all those who are part of this
Canadian Shield Regional Council family. My staff colleagues have

Rev. Lillian 5. Roberts been made the ministry we have shared a joy.
Pastoral Relations Minister I wish the regional council well in its search and discernment for new
Iroberts@united-church.ca leadership.

In Ministry & Service
f

; .
(_'ﬁ:u_’e’c e f«...u.(’- J.‘\\de:_/'
L

Rev. Lillian 8. Roberts

A Regional Council of
The United Church of Canada
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APPENDIX F
Remit 1

Remit 1 — Amendment to the Basis of Union’s Article 10.0 on Ministry Personnel

Background:
The 43 General Council 2019:

(i) approved a change to Article 10.0 of the Basis of Union to be inclusive of persons of all
gender identities; and

(ii) authorized this Category 1 Remit to Regional Councils to test the will of the church with
respect to this change.

The Question:

Does the Regional Council agree that:

(a) the Order of Ministry be open to persons of all gender identities; and
(b) the Basis of Union be amended to reflect this change as follows:

10.0 The Order of Ministry shall be open to
persons of all gender identities.
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PASTORAL RELATIONS COMMISSION

The Pastoral Relations Commission met on January 22, 2020 at 1:00 p.m. via Zoom

PRESENT: Nancy Ferguson, John Watson, Fraser Williamson, Joy Galloway (recorder), Elaine
Lush, Erwin Thompson, Jane Graham, Joy Bott, Erin Todd, Ted Harrison

STAFF: Lillian Roberts
Chair, John Watson, called the meeting to order at 1pm.
OPENING PRAYER by

APPROVAL OF AGENDA
MOTION: 2020-1-22-01-01
That the Agenda be approved.
CARRIED

APPROVAL OF MINUTES
MOTION: 2020-1-22-02-02
That Nov 19, 2019 minutes are accepted.
CARRIED

BUSINESS ARISING

1) A Celebration of Ministry Service in recognition of DLM T Laura Hutchison will be held February
8 in Iroquois Falls at Trinity United. Attending will be Peter Hartsman, Kathie Smith, Lillian
Roberts, and Joy Galloway.

2) Lillian Roberts has recruited the 6 people for a regional resource team for further policy
development of LLWL Relicensing Process.

Motion: Joy Bott/Jane Graham 2020-1-22-03

That the resource team include the following: David Guiliano, Susan Peverely,

Jane Graham, Dawn Yorke and Janice Frame.

Carried

3) Ministry Gathering at Regional Council Annual Meeting.

There has not been support for Susan Beaumont mainly due to cost and /or not know of her work.
Pastoral Relation Commission will support suggestions of the Regional Council Annual Meeting
Planning Group.

Correspondence- none

Policy Development: Licensing for Sacraments

Motion: Ted Harrison/Nancy Ferguson 2020-1-22-04
That the Policy for Sacrament Licensing be approved as discussed, see
Appendix A.

Carried
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CONSENSUS PACKET:

Motion: Joy Bott/ Irwin Thompson 2020-1-22-04
That the consensus package as provided, be approved.

Carried

Motion; Joy Bott/Elaine Lush 2020-1-22-05

That Heather Laverdiere, Judith Robertson and Veronica Renken be appointed as
Sacrament Elders for Covenant United Church from Jan.22, 2020 to June 30™, 2020.
Carried

Update on Liaison Work
Reported from Lillian Roberts; Ministry Personnel - a reminder that re-appointments must be done
on line prior to end of appointment (unable to be done retroactively).

Powassan-Chisholm pastoral charge has updated their profile to include SME.

New Business

ErinToddl ed di scussion on retirementcovadeangquiesg?on( An
no) Lillian Roberts suggested there is an exit interview which M&P committee should do upon

retirement or leaving a pastoral charge. The purpose of the exit interview is one of reflection

(transitioning into retirement) and partially oversight and boundaries moving forward. It is felt that

Pastoral Relations Commission may look at developing the role of Pastoral Relations Liaisons in
disengagement and retirement expectations. Add to agenda next meeting.

Next Agenda
1. Review of LLWL course (mandated by Regional Council) How is course working,
implications of the course, possibility of face to face. Volunteers for committee are; Elaine
Lush, John Watson, Lillian and Joy& George Bott

NEXT MEETING:
The next meeting will be Wednesday, February 26, 2020 at 1pm.

Closing Prayer:

Motion to adjourn: Elaine Lush (CARRIED, 3:00 pm)
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SUPPORT TO COMMUNITIES OF FAITH COMMISSION

The Support to Communities of Faith Commission met on Thursday January 23, 2020 via Zoom.

Agenda
Welcome, Check-in

Opening Prayer:
Approval of Agenda
Approval of Minutes from November 28, 2019 pages 21 -27
Business Arising:
1. Update on Covenanting template progress
2. Update on North Bay consultation ( date set of January 29" role of EDGE in process
3. Policy established re manse funds (minutes to website)
4. Communication with Grant Recipients
5. Update on Grace UC
Report from Canadian Shield Regional Council Representative i
Resource Team Updates:
- Property Resource Team - Minutes
- Mission Support & Regional Council Grants Resource Team i Granting policy
- Right Relations Resource Team
- Affirming Ministry Resource Team 1 letter re fees
- Youth & Young Adult Ministry Resource Team
- Worship Project
Emergent Business:
- Look at priorities for the Commission between now and Regional meeting in June.
Date of Next Meeting:
Adjournment:
Closing Prayer:

Present: Bill Steadman, Peter Haddow, Mardi Mumford, Crystal Greig, Bonnie Johnston, Janice
Brownlee, Erasmus Madimbu, Ernie Epp, George Bott, Christina Stricker

Staff support: Melody Duncanson Hales, Rob Smith, Will Kunder

Absent: Marilyn Schatzler, Brynn Carson

Welcome, Check-in

Opening Prayer: Bill Steadman opened with prayer

Approval of Agenda: approved by consensus

Approval of Minutes from November 28, 2019 pages 21 -27
Moved: Mardi Mumford Seconded: Crystal Greig

That the minutes of the meeting of the Support to Communities of Faith Commission on
November 28, 2019 pages 21 to 27 be accepted. Carried
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Business Arising:

1. Update on Covenanting template progress: Staff is working on adapting a template
from the Horseshoe Falls Regional Council. The intent is to work with several
Communities of Faith to try out both the Covenanting process and the self assessment
piece then to bring the results and documents to the Commission with the purpose to bring
the process to the June meeting of the Regional Council.

2. Update on North Bay consultation: The date for the conversation is January 29-2020.
Will and Melody will be present. EDGE has been contacted to see what they will be able
to offer after the first conversation deter min

3. Policy established re manse funds (minutes to website)- see Property report

4. Communication with Grant Recipients: Melody has sent out letters to all the grant
recipients and will connect with each requesting a receipt.

5. Update on Grace UC: The plans for the new building have been designed and brought
to the Grace UC council. Melody was able to show the Commission the floor plan and
exterior schematics.

Report from Canadian Shield Regional Council Representative : Neither Christina Stricker
nor Bill Steadman were able to attend the January meeting of the Executive but a written report
was sent. Planning for the Annual meeting is in process. If your term ends at this meeting and
you would like to extend your participation on this commission, you need to indicate that you wish
to continue.

Resource Team Updates:
Property Resource Team : The Minutes of the PRT will be posted on the website. Below is for
information.
Decisions of the Property Resource Team
July 11, 2019
We decided that Gordon Roberts would serve as chairperson and Janet Ross would be
the secretary.

October 9, 2019

Recommendations:

a) Manses can be sold and the dollars invested with the interest used for ongoing housing
allowance.

Discussion: Some churches have full-time ministers and may require more funding for
ongoing housing allowance than the interest covers.

b) The church can bring a request for an increase back to The Properties Resource Team
if they want to dip into the principal. The Properties Resource Team will handle anything
further on a case by case basis.

Harmony 7 Thunder Bay

Recommendations:

Policy (Selling Excess Property) T The members of the church will forward to the Properties
Resource Team the minutes of the meeting, once the church members have made their
decision, and ask for permission. - It was suggested that a point person from the PRT be
appointed to deal with Harmony directly. Paul McAlister was appointed.

A question on what happens to the funding was asked, and the suggestion that the church
members give the PRT a report on what is planned for the funds was made. It was
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proposed that the funding should go to the new church to help them continue the work of
the church.

November 15, 2019

St. Andrews i North Bay

St Andrews in North Bay has issues with their Belfry. They have closed off the balcony for
safety concerns, since the church is liable. We can send a letter to their secretary to remind
them of the process and that we are here for them to help with the process of repairs.

Motion: that Rob sends them a letter as soon as possible and as directly as possible that
includes what the PRT processes are, the needs and support. Approved.

Discussion on Approval Process

If over so many $$ to fix, they need to get permission from the Property Resource Team
and Rob needs to be informed. Proposed for cases of property matters where document
sign off of Community Support Minister is required, therefore signed by Rob. With
information, is this a matter for Regional Council, or the Staff person? Will Rob have
approval for under $75,000 worth of work? There are 3 Congregational Support Ministers,
who, or do all have approval privileges? Or is the process to just let support know, but not
go as far as approval? If it is to just let Rob (Property team) know, then why do they need
to?

Suggestion: All renovations over $75,000 dollars, all selling of church property and all purchasing
of church property must be reviewed by the Property Resource Team and its staff lead and
approved by Support to Communities of Faith Commission.

January 16, 2020

Grace i Sudbury Motion: Moved by Jim Jackson and seconded by Jack Page, that the PRT
support and recommend to the SCoF Commission the rebuilding of Grace United in Sudbury as
per the presentation made to us this afternoon by Melody Duncanson Hale. The motion was
Approved.

Harmony i Thunder Bay
Motion: Moved by Jim Jackson, Seconded by Jack Page, that Rob Smith on behalf
of the PRT, responds to the congregation in a letter and lets them know what is
required.

Trinity i North Bay

Trinity: North Bay is asking for permission from the PRT to recommend to the SCoF
Commission that they use their Manse funding of $60,000 on their building project
loans. The members of their congregation will help with raising funds to pay it back.
The final costs for the repairs was closer to $300,000.

Motion: Moved by Jack Page, Seconded by Stuart Taggart that Trinity be given
permission to repay some of the combination of loans from their manse fund on the
proviso that, over time, they pay it back to their manse fund.

Moved: Erasmus Madimbu Seconded: George Bott
That the Support for Communities of Faith Commission approve the policy for Manse sales
and use of funds and approve the policy for selling excess property. Carried
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Moved: Erasmus Madimbu Seconded: George Bott
That the Support for Communities of Faith Commission approve the renovations
undertaken by Trinity UC in North Bay. Carried

Moved: Erasmus Madimbu Seconded: George Bott
That the Support for Communities of Faith Commission approve the rebuilding of Grace
United Church, Sudbury. Carried

Moved: Erasmus Madimbu Seconded: George Bott

That the Support for Communities of Faith Commission approve the policy that all
renovations and repairs over $75,000.00 must have the approval of the PRT. Carried The
Commission asks that PRT set a policy to review renovations and repairs under $75,000.00.
A letter from Scriber United Church will be sent to the PRT for discussion.

Mission Support & Regional Council Grants Resource Team; Meetings are now in place.

Right Relations Resource Team: Thi s team met | ast week and
Heart Dayo for use by Communities of Faith.
in the Regional Annual meeting.

Affirming Ministry Resource Team: The letter was sent to Affirm United (See Appendix A)

Youth & Young Adult Ministry Resource Team: Youth Forum for Canadian Shield is planned
for May 15, 16, 17, 2020. Senior Youth will meet and camp at Trinity United Church Lively, while
the Junior Youth will meet in Sudbury proper. There will be some events that will be combined.
Rendezvous in August: Participation of youth is being planned. The team is working out
transportation options to Calgary.

United in Worship Project: George reported that the website is up and running. 11 1
Communities of Faith have registered so far.

Emergent Business:
- Look at priorities for the Commission between now and Regional meeting in June. A
workshop on how to do Self Assessments would be beneficial.
- What should be done with Annual reports? Communities of Faith have been asked to
submit an electronic copy to the Regional office. Should this come to the Executive
for direction?

Date of Next Meeting: Thursday February 27, 2020 7:00 p.m. by Zoom
Adjournment: Moved: Bonnie Johnston Agreed

Closing Prayer: Peter Haddow closed the meeting with a prayer.

Rev. Dr. Bill Steadman, Chair Mardi Mumford, Secretary
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CAMNADIAN SHIELD Main Office: 312 McKenzie Avenue, North Bay, ON P1B 7E2
REGIONAL COUNCIL Main Phone: 705-474-3350 | 1-833-236-028]
The United Church of Canada Website: www canadianshieldreca

Michiko Bown-Kai, Co-Chair
Affirm United/S’affirmer Ensemble

December 20, 2019
Re: 2020 Membership Fees
Dear Michiko,

I'am writing in my capacity as staff support to both the Affirming Ministry resource team and the
Support to Communities of Faith Commission of the Canadian Shield Regional Council.

At the November 28, 2019 meeting of our Commission, it was determined that we write to
Affirm United to get clarification about what we have learned would be a significant increase in
membership fees for 2020. Representatives to last summer’s AGM returned with notice that a
large increase could be expected for the coming vear.

Before I was able to send that correspondence, we received the notice from Affirm about the
changes to membership fees. While we appreciate the information provided, our Regional
Council remains deeply concerned about the process by which this decision was made. Our
delegates report that they felt the decision about this was rushed through without adequate time
to fully discuss the likely ramifications of such a dramatic financial change.

For such a direction to be taken, we would have expected an opportunity for discussion and
feedback from the full constituency. We wonder, for example, if Affirm is even aware of what
the actual impact of this increase will mean for communities of faith? While you have placed a
cap at $500, do you know how many congregations might actually face a 500% increase? A the
time of writing we have no idea what the increase will be to our affirming congregations.

The increase for our regional council, from $100 to $1000, is felt to be totally unreasonable.

Equally concerning, is that this is the 2* year in a row where the AGM has made profound
changes to the affirming requirements with no consideration of a “notice of motion” or
opportunity for consultation. To have left such decisions to the AGM alone - where many
delegates are first time members — feels like poor governance.

We have expressed, already, our dissatisfaction with the procedures which were determined for
affirming designation in the new Regional Council structure.

That decision along with this one, re: assessments, have done more to undermine Affirming
ministry in our area than support.

Engaging with the Spirit to Inspire, Connect and Empower Communities of Faith
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