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MINUTES of the Executive of Canadian Shield Regional Council held on May 25, 2020 at 3:00 
p.m. via Zoom. 
 
PRESENT:  Kathie Smith (Chair), Barb Nott, Helen Smith, Joy Galloway, John Watson, Maxine 
McVey, Christina Stricker, Jim Jackson 
 
STAFF:  Peter Hartmans, Susan Whitehead, Will Kunder, Lillian Roberts 
 
REGRETS:  Cindy Desilets, Judith Visser, Stewart Walker, Dave Le Grand 
 
Kathie Smith welcomed everyone to the meeting of Executive.   
 
Kathie honoured the traditional lands upon which we meet with the following words: 
 
“The lands where we gather today have been places of gathering for First Nations people as 
they camped and travelled across the land for generations beyond our knowing. Before people 
arrived from across the seas, these Nations lived, loved, raised children and made a living. They 
lived in harmony with all that the Creator had made. As we gather today, we recognize those 
traditional sojourners in this land. We give thanks for them and for the lands on which we meet. 
We acknowledge that our history has come at a great cost to the aboriginal community and we 
commit ourselves to be partners in healing and reconciliation with understanding and intention.” 
(Adapted – Acknowledging the Land, 2016) 
 
Kathie then read the CSRC safe space statement:  
 
The Canadian Shield Regional Council Executive seeks to be a safe place for all people to 
gather and participate in the life and work of the Regional Council regardless of age, ability, 
race, cultural background, sexual orientation or gender identity.  In this space, all are welcome. 
 
Peter lit a Christ Candle and led Executive in worship.       
 
 
CHECK-IN 
Executive took time to do a check-in with each other amid the COVID-19 pandemic.                        
 
 
APPROVAL OF AGENDA  

MOTION by Christina Stricker/John Watson  2020-05-25-01 
That the agenda for the meeting be approved as circulated.  
CARRIED 
 

APPROVAL OF MINUTES 
 MOTION by Barb Nott/Joy Galloway  2020-05-25-02 

That That the Minutes of the meeting of the Canadian Shield Regional 
Council Executive held on April 1, 2020 via Zoom be approved as 
circulated.  
CARRIED 

 
 
CORRESPONDENCE 
None 
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PRESENTATION OF AFFIRM RESOURCE TEAM’S QUESTIONS 
Will highlighted the Affirm United/S'affirmer Ensemble (AUSE) process for regional councils to 
become Affirming.  Regardless of whether a presbytery or conference was already Affirming, 
AUSE has indicated that all regional councils are a new entity and therefore must enter into a 
new process for becoming Affirming. 
 
Will shared the Affirming Resource Team’s questions that all working groups within the CSRC 
must consider: 
 

1. As the Canadian Shield Regional Council works toward our Affirming Ministry 

designation, how is your area of the region’s governance structure living out our 

affirming commitment within its responsibility and function? 

 

2. What might we be doing to demonstrate our commitment to the affirming process 

in the year ahead? 

 
Executive then had an extensive discussion about the questions and offered feedback: 

- The CSRC Executive (and the full RC meetings) always makes a safe space statement 
at the beginning of its meetings; 

- Repeating the safe space statement becomes ingrained after hearing it over and over 
again until it becomes routine – there should be a RC policy that says all meetings must 
read it; 

- As Executive reviews the Governance Document, it would be helpful to change each 
working groups to reflect the requirement to have their own safe space statement read at 
each meeting – make it mandatory; 

- The CSRC created a team (Affirming RT) that is directly accountable to Executive; 
- The Nominations Committee worked hard at finding a way towards a fair nominations 

process; 
- What does the safe space statement actually mean?  Need some education around it; 
- Is there a possibility of working with the Affirming RT/AUSE to create an easier process 

for very small communities of faith to become Affirming?   
- Communities of faith are still doing Affirming things but do not have the “seal of 

approval” from AUSE; 
- How do I KNOW if I am an Affirming person or not?  What does it mean to be 

“Affirming”?  Need more education; 
- Examples of what is Affirming and NOT Affirming; 
- C of F can be given this information/educational programming without having to do the 

whole process with AUSE; 
- P.I.E. (Public. Intentional. Explicit.) – we need to be intentional about having educational 

information and events. 
 
Will shared the Inclusivity Statement the Pastoral Relations Commission (PRC) has created for 
their portion of the CSRC Governance Document: 
 

Commitment to Inclusivity and Diversity 

The Pastoral Relations Commission is committed to exercising its oversight of the 
pastoral relations processes within the Canadian Shield Regional Council with 
intentional attention to ensuring that the values of inclusivity and diversity are 
upheld.  It is the responsibility of the Pastoral Relations Commission to ensure 
that all pastoral relations processes grant unbiased and equal access to all 
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persons regardless of their sexual orientation, gender identities and expressions, 
race, age, or disability.   
Practices that encourage inclusivity and diversity include but are not limited to: 
i)            training Liaisons working with communities of faith in dignity, bias and 
privilege; 
ii)           including bias and privilege training for all search committees; 
iii)          reviewing community of faith profiles with attention to the authenticity of 
statements regarding inclusivity and welcome: 
iv)          conversation within the PR Commission about resources available for 
ministry personnel and communities of faith dealing with issues related to sexual 
orientation, gender identities and expressions, race, age, or disability. 

 
 
STAFF POSITION THUNDER BAY AND CSRC STAFF CONVERSATION CONTINUED 
Peter reiterated that there will be cuts to the CSRC Budget in 2021.  The General Council Office 
(GCO) have made some substantial staff cuts this month in attempts to balance their budget, 
including staff in the Philanthropy Unit where Melody Duncanson Hales is employed part-time. 
 
Executive revisited discussions around Melody’s current job description and time allotment 
within the CSRC.  Peter predicts that the CSRC staff support of lay leadership is going to 
increase over the coming years, while support to paid accountable ministry may decrease.  
 
 MOTION by Christine Stricker/John Watson   2020-05-25-03 

That the CSRC Executive instruct Peter Hartmans to engage the General 
Secretary, Nora Sanders, in conversations about transferring Melody 
Duncanson Hales to the CSRC staff in a full-time capacity and to inquire 
when that may occur. 
CARRIED 

 
 
COVID-19 UPDATE AND REOPENING COMMUNITIES OF FAITH 
Currently, it is not legal to open up a church in Ontario.  The CSRC staff is working on a 
document to send out to the RC network re: reopening protocols.  Reopening of churches will 
happen hand-in-hand with the local health units and the Ontario Government.  Churches are 
continued to be asked to seek their local health unit’s advice with questions re: what can be 
opened now, i.e. daycare, exercise classes, etc. that are housed in our churches. 
 
Peter indicated that there will be a United in Learning webinar this week about churches and 
rentals.  More details to follow on the CSRC website. 
 
 
GC44 UPDATE AND ELECTION OF COMMISSIONERS DELAYED UNTIL 2022? 
Peter said that GC43 will be reconvening soon to make a decision as to whether to defer GC44 
to 2022 or keep it in 2021.  This will impact decisions at the fall online regional council meeting 
for the CSRC.  Peter will update Executive when he has more information. 
 
 
GOODBYE/THANK YOU TO LILLIAN ROBERTS:  FINISHING HER WORK ON JUNE 5 
Previous protocol would dictate that Executive meet with Lillian in-person to thank her for all her 
work for the CSRC.  In this time of pandemic, we are unable to do this in-person and therefore, 
must do it online. 
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Executive took turns thanking Lillian for all that she has done for the CSRC and in some cases, 
personally.  Peter shared with Executive that something more formal would be happening at the 
online CSRC Meeting in the fall. 
 
 MOTION by Peter Hartmans/Barb Nott   2020-05-25-04 

That the CSRC Executive formally thank Lillian for all her hard work in 
her career with the CSRC and The United Church of Canada. 
CARRIED (Unanimously) 

 
 
NEXT MEETING DATE: Doodle Poll to be sent to Executive for some time in June. 
 
 
CLOSING 
Kathie closed with prayer and adjourned the meeting at 4:47 p.m. 


